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This report presents Bawan Company’s (Bawan) sustainability performance and achievements for 
2023, highlighting our ongoing commitment to embedding Environmental, Social, and Governance 
(ESG) principles into our strategy, management, and operations. 

Through this report, we aim to engage transparently and responsibly with our stakeholders, 
including employees, customers, suppliers, partners, regulators, investors, and the communities 
we serve.

The report has been prepared with reference to the Global Reporting Initiative (GRI) 
Standards. A detailed Content Index in Appendix C indicates our responses to the GRI disclosure 
requirements. For compliance with the Tadawul ESG disclosure Guideline, see the mapping 
in Appendix B.

The scope of this report covers the activities and performance of Bawan and its subsidiaries unless 
otherwise noted. The report includes data from our primary business units and shared services, 
excluding external contractors, suppliers, and clients unless explicitly mentioned. The environmental 
data related to the office space of Bawan Holding headquarters is excluded from the reporting 
scope as it is negligible and it does not contain production operations. 

The reporting period spans from January 1, 2023, to December 31, 2023. 

For the consolidated data, scope and boundaries, please refer to Appendix A. 

In line with best practices, we have adhered to rigorous standards to ensure the quality and 
reliability of the information provided, upholding the GRI principles of accuracy, balance, clarity, 
comparability, completeness, verifiability, and timeliness.

Cautionary message: 

This report contains statements that may be deemed as “forward-looking statements” that express how Bawan intends 
to conduct its activities. Forward statements could be identified by the use of forward-looking terminology such as “plans”, 
“aims”, “assumes”, “continues”, “believes”, or any variations of such words that certain actions, events, or results “may”, 
“could”, “should”, “might”, “will”, or “would” be taken or be achieved.

Bawan has made every effort to ensure the report is as accurate and truthful as possible. However, by their nature forward-
looking statements are qualified to inherent risks and uncertainties surrounding future expectations that could cause actual 
results to differ materially from these projected or implied statements. Such statements are subject to risks that are 
beyond Bawan’s ability to control and therefore do not represent a guarantee that events implied in these forward-looking 
statements will actually occur.

About This Report

Feedback

We welcome your feedback and 
suggestions on this report and our 
sustainability performance. 

IR@bawan.com.sa 

www.bawan.com.sa
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About Bawan Our Corporate Strategy

Targeted Outcomes:

Bawan is a leading industrial conglomerate  
in Saudi Arabia and some Gulf countries with a rich 
legacy and a comprehensive portfolio of capital goods. 

Established in 1980 through the merger of industry sectors belonging  
to two prominent family businesses—Abdullatif & Mohammad Al Fozan Co. (1959)  
and Abdulkader Al Muhaidib & Sons General Trading Company L.L.C. (1934)—Bawan has since grown 
through the acquisition of various industrial sectors, becoming a publicly traded company in 2013 
with a current share capital of SAR 600 million, divided into 60 million shares.

Headquartered in Riyadh, Bawan operates a network of advanced factories across Saudi Arabia, 
including Riyadh, Jeddah, Dammam, Jubail, Yanbu, Rabigh, and Khamis Mushait, as well as in Kuwait 
and the UAE.

At Bawan, we are committed to advancing the capital goods sector by delivering superior quality 
products and services. With over 40 years of experience across the building, industrial, and capital 
goods sectors, we offer an integrated portfolio of cutting-edge consulting solutions and engineering 
programs tailored to meet the needs of our clients in Saudi Arabia, the Gulf Cooperation Council 
(GCC), and broader regional and international markets.

Bawan’s corporate strategy is rooted in its vision to become the leading manufacturing group 

in the Kingdom of Saudi Arabia and the Middle East in the capital goods sector. 
Aligned with the goals of Saudi Vision 2030, our strategy reflects the dynamic and evolving nature 
of the Saudi market, positioning Bawan to capitalize on emerging opportunities while delivering 
sustainable growth.

Continuous operational 
improvements through cost 
optimization and enhanced 
efficiency.

Elevating product quality 
standards for existing 
offerings to ensure market 
competitiveness.

Strategic investments in 
novel products that leverage 
Bawan’s capabilities and 
diversify our product range.

Strengthening client 
relationships to foster new 
partnerships and meet clients’ 
needs with uncompromising 
quality standards.

Expanding our product 
portfolio by introducing 
innovative solutions that 
address the demands of new 
and evolving markets.

Proactively exploring 
investment opportunities in 
sectors beyond our current 
operations to drive growth.

Pursuing selective 
acquisitions that align with 
our growth objectives and 
expand our market presence.

KUWAIT

YANBU

RABIGH

KHAMIS MUSHAYT

OUR FACTORY 
LOCATIONS

JEDDAH

JUBAIL

DAMMAM

RAS AL KHAIMA

RIYADH
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Our Investment Approach

At Bawan, we adopt a proactive investment strategy aligned with our corporate objective 
of becoming a leading manufacturing group in the capital goods sector in Saudi Arabia and 
the Middle East. Our approach focuses on investing in product quality, expanding our product 
portfolio within existing sectors, and selectively investing in novel products and acquisitions 
that enhance our competitive advantage and strengthen our market position. 

We actively pursue partnerships with reputable and innovative entities to broaden our reach 
and impact, such as our longstanding joint venture with WTC from Australia in the Electrical 
sector. This partnership remains an ongoing collaboration that continues to enhance our 
capabilities in the sector by providing basic knowledge to our staff. UTEC has signed a four-year 
renewable license contract with Schneider Electric to manufacture low-voltage switchgears 
and two MoUs for producing data centers and medium-voltage switchgears, aiming to enhance 
local manufacturing and innovation in electrical products

Bawan remains committed to delivering superior customer satisfaction by continuously 
upgrading our operational systems and production facilities with the latest technologies 
and equipment. Our aim is to provide the highest quality services and products that meet 
the evolving needs of our target markets. Guided by our mission to enhance customers’ 

loyalty by providing market-leading and innovative products and services, through its 

existing sectors and new sectors in the future.

As part of our focused investment strategy, Bawan has signed an agreement to  
divest its entire share in the Concrete Industries Sector, represented by Bina Industrial 
Investments Holding Company. This sector is not viewed as having a fundamental  
impact on Bawan’s strategic plans or future growth. The divestment enables us to allocate 
resources toward more profitable and innovative ventures that align with our vision. The 
transaction will not have a material impact on Bawan’s operations, given that our ownership 
in the concrete industries sector was the lowest compared to other  sectors. Additionally, 
considering its minimal historical contribution to group revenue and net income.

Furthermore, our investment approach is partially guided by ESG criteria, these considerations 
are made informally, with the Board of Directors assessing sustainability factors for new 
investments. Our approach is also strongly aligned with Saudi Vision 2030, the Kingdom’s 
ambitious plan to diversify its economy and improve the well-being of its citizens. We continue 
to invest in various industrial sectors and support the development of key projects across the 
country. 
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Electric Sector Plastics Sector

Arnon Plastic Industries Company Ltd. is a leading industrial company in Saudi 
Arabia, established in 1999. The company produces a diverse range of products, 
including polyethylene foam, food packaging solutions, and blow-molded bottles, 
and insulation products used in construction. Arnon is committed to quality, 
service, and innovation, exceeding its customers’ expectations and building 
sustainable partnerships. 

The company prioritizes quality in all its operations, stating that it is everyone’s 
responsibility and should never be compromised. Arnon also focuses on offering 
innovative solutions and top-quality services, meeting the evolving needs of 
various sectors and ensuring that they meet specific quality standards and customer 
requirements.

Bawan has a strong presence in the electrical industries sector, which was established 
in 2001, and operates in it under two prominent companies that serve the local and 
regional markets of Saudi Arabia, the Middle East, Europe and Africa. These companies are 
the United Transformers Electrical Company (UTEC)  and United Technology of Electric Substations 
& Switchgears Company (USSG) are renowned for their excellence, innovation, and quality in 
their respective fields. They follow clear strategies, vision, and goals that align with the best 
practices and standards in the industry. They also focus on enhancing their manufacturing 
processes and quality management systems to ensure customer satisfaction and loyalty. 
Bawan’s electrical sector have demonstrated their commitment to sustainability and 
social responsibility, by adopting waste management, recycling, and energy conservation 
practices that comply with the government and international regulations. The companies 
have continuously explored new opportunities and strategies to expand their market 
share and reach new customers. 

Their commitment to excellence was recognized when they received the award for the 
best place to work in Saudi Arabia for the years 2022 and 2023. Furthermore, through 
tireless efforts, they have established numerous partnerships with renowned international 
companies and brands in their sector, including Schneider Electric, Exertherm, Dynamic 
Ratings, and NAU.

Our Sectors
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Wood Sector

Founded in 1991 with a vision to cater to 
the local petrochemical and other industries 
with its high standards of quality products 
and integrated solutions.

Bawan operates in the wood industry under 
several companies: 

Bawan Wood Industries Company,

which includes Al-Raya Trading Company 
and Inmaa Pallets Company.

The United Company for Wood and Metal 
Products Ltd, 

which focuses on manufacturing wooden 
products for packaging, manufacturing, 
and construction industries.

United Lines Logistics Services,

As subsidiaries of Bawan Company, these 
companies are a leading manufacturer 
of wooden pallets and decorative 
panels in Saudi Arabia and the GCC.  
These companies use state-of-the-art 
technology to ensure the best quality and 
technical parameters of their products. 
Majority of their products are proudly 
made in Saudi Arabia.  The companies 
are determined to serve the Kingdom 
and aim to reduce the reliance on imports 
by meeting the local demand not only 
for melamine-based decorative products 
but also for essential packaging products 
used in the petrochemical industry. This 
will support the delivery of advanced 
infrastructure in various industrial sectors, 
promoting local industries and Saudization

Metals Sector

Bawan operates in the metal industry under Bawan Metal Industries,  
a wholly owned subsidiary of Bawan Group, is a leading producer of various metal products, 
such as rebar, wire mesh, epoxy coated bars and cut and bend bars. The company was 
founded in 1982 by merging two prestigious metal companies in Saudi Arabia and operates 
four factories distributed across several regions of the Kingdom. 

Bawan Metal Industries has obtained many certificates for its management, production, 
and accounting systems and is approved by Aramco as a supplier of epoxy coated bars. 
The company is a main partner of major construction projects in the Kingdom and is ready 
to supply any quantity, size, and shape of reinforcement steel in all regions and at all 
times.
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Our Sectors

Bawan’s subsidiaries operate in four core sectors: metal, wood, electrical, and 
plastic. Through our subsidiaries, we deliver high-quality products and services that 
meet international standards, catering to the demands of various development 
projects across the Kingdom. Our integrated and interrelated business areas enable 
us to support infrastructure growth in line with national priorities. 

For a detailed overview of our operational sectors and the companies within each 
sector, please see the breakdown below:

Powering Cities 

– Empowering Life

Headquartered in Riyadh, and 

operates four factories, all located 

in Riyadh.

SAR 637.8 million

To be distinctive national 

brand and the first choice 

in packaging and energy-

saving products.

Headquartered in Dammam, 

and owns six factories located in 

Dammam, Riyadh, and Jeddah.

SAR 346.7 million 

﻿

To be the pioneers in our 

line of industry

Headquartered in Dammam, and 

operates 13 factories spread across 

Saudi Arabia, the United Arab 

Emirates, and Kuwait.

SAR 592.7 million  

﻿

Aim to achieve sustainable 

development and social 

responsibility within the 

context of its operations. 

The company also aspires 

to become the largest 

producer of drawn wires 

and related products in the 

Middle East.

Headquartered in Riyadh

Runs four factories: the first 

located in Riyadh, one in Dammam, 

one in Jeddah, and the last in 

Khamis Mushait.

SAR 1,774.7 million  

﻿

Neom

SABIC

EMAAR 

KAEC

6,025 metric tonnes 

CO2eq

682 225 https://bawan.com.sa/en/
electrical-industry-sector/ 

https://bawan.com.sa/wp-
content/uploads/2023/10/
engineering-sector.pdf 

Danone

Alsafi 

Almarai

NADEC

38,600 metric 

tonnes CO2eq

459 114 https://bawan.com.sa/en/
sectors/plastics-industry-
sector/ 

https://bawan.com.sa/wp-
content/uploads/2023/10/
Arnon-Overview-2023.pdf 

SABIC 

Petro Rabigh 

Sahara Petrochemicals 

Tasnee

8,333 metric tonnes 

CO2eq

476 117 https://bawan.com.sa/en/
wood-industry/ 

https://bawan.com.sa/wp-
content/uploads/2023/07/
Bawan-Profile-20.04.2014.pdf 

Metro Riyadh (Riyadh), 

Abdullah Financial District 

(KAFAD) (Riyadh)

King Khalid International 

Airport (KKIA) (Riyadh)

Harmanie Railway (Jeddah, 

Makkah, Madina)

SABIC

4,160 metric tonnes 

CO2eq

350 97 https://bawan.com.sa/en/
sectors/metal-industry-sector/ 

https://bawan.com.sa/wp-
content/uploads/2023/06/
metal-industry.pdf

Vision

Metal

Wood

Electrical

Plastics

Locations Revenue in 2023 Clients 
(non-exhaustive)

Total 
emissions

Work
force size

Saudi 
employees Learn more
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Message  
from our CEO

Dear Stakeholders,

As we reflect on 2023, we take pride in our achievements and strides we have made in strengthening 

Bawan’s sustainability journey. This year, our efforts were firmly directed towards aligning our 

strategy with evolving global ESG standards and the goals of Saudi Vision 2030. Bawan’s continued 

commitment to sustainable growth is evident across our operations and within each subsidiary, 

setting new benchmarks in governance, environmental stewardship, product responsibility, and social 

impact.

In 2023, Bawan remained dedicated to reducing our environmental operational footprint and 

managing resources responsibly. Our subsidiaries have advanced in areas such as energy efficiency, 

waste management, and water conservation. We have introduced energy-saving solutions, including 

LED installations and solar-powered outdoor lighting, reducing our energy consumption significantly. 

Our recycling initiatives have transformed non-usable plastic waste into reusable materials, while our 

water management systems have helped minimize consumption by treating and reusing wastewater 

wherever possible.

At Bawan, innovation drives our approach to responsible product development. We are investing 

in research and development to introduce products that meet stringent quality and environmental 

standards. Notably, Arnon increased the capacity of its product line with eco-friendly packaging 

solutions, including biodegradable paper cups and Cross-Linked Polyethylene (XLPE) Foam Insulation, 

which enhances energy efficiency across industries. Additionally, UTEC’s engagement in the National 

Circular Economy initiative underscores our role in fostering sustainability within the Kingdom’s 

industrial landscape. 

Our people are at the heart of our sustainability journey. We continue to invest in their well-

being, offering training programs and fostering a culture of diversity and inclusion. In 2023, we 

increased our workforce’s engagement through structured talent development plans and provided 

equal opportunities for career growth. Furthermore, our approach to Saudization is evident, as 

we implemented programs to support local workforce development, contributing to Saudi Vision 

2030’s goals.

Good governance is the cornerstone of our long-term success. This year, we enhanced our governance 

structure to support Bawan’s strategic objectives and sustainability initiatives, ensuring transparency, 

accountability, and alignment with both local and international regulations. Our Board of Directors 

and committees provide oversight and strategic direction to maintain our standards of corporate 

governance, contributing to the Kingdom’s vision of an ambitious and resilient economy. 

As we move forward, we are committed to building on our achievements and addressing 

the challenges that lie ahead. Our journey is a continuous pursuit of excellence in sustainability, 

inspired by the support and trust of our stakeholders. Together with our subsidiaries, partners, and 

the communities we serve, we will continue to innovate, grow responsibly, and make a lasting, 

positive impact.

I extend my gratitude to all our stakeholders for their unwavering support and to the entire Bawan 

team for their dedication to realizing our sustainability ambitions. I also pray to Allah to perpetuate 

the blessing of security, safety and prosperity under the leadership provided to our Kingdom by the 

Custodian of the Two Holy Mosques, King Salman bin Abdulaziz Al Saud and His Royal Highness Prince 

Mohammed bin Salman Al Saud, The Crown Prince and Prime Minister – May Allah grant them health 

and success.

Mohammed bin Ahmad Al Balawi

CEO, Bawan Company 
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Our Sustainability 
Approach
We foster an ESG culture that reflects our vision. As a responsible 
manufacturer of capital goods, our aspiration is to fully integrate 
ESG considerations into decision-making, business practices, 
and performance evaluations across all levels of the company, 
with a focus on building capacity and awareness among staff 
to support our ESG initiatives.
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ESG Governance

Bawan’s Board and Management operate in the best interests of the company  
and its stakeholders, adhering to the highest standards of ethics, transparency,  
and accountability.

We recognize that robust ESG governance and 
compliance are key to building trust and enhancing 
our reputation as a responsible business.  Clear roles 
and responsibilities have been established across all 
organizational levels to oversee the implementation 
of our sustainability strategy.

The Board

•	 Approves and reviews the company’s strategic, 
industrial, and financial plans, including the 
annual budget and ESG-related policies 
and targets.  

•	 Monitors sustainability and climate performance, 
ensuring compliance with laws and regulations, 
while reviewing and endorsing policies.

The CEO

•	 Oversees strategy execution, including ESG 
aspects, ensuring alignment with the company’s 
vision.  

•	 Promotes a culture of sustainability throughout 
the company and its subsidiaries.

ESG Management Team / Governance Team 

•	 Develops and communicates ESG policies, 
values, and goals.  

•	 Coordinates and supports ESG activities 
and report ing.

Bawan’s Subsidiaries

•	 Manage environmental impact through 
initiatives focused on energy management, 
greenhouse gas emissions reduction, water and 
waste management.

•	 Expected adherence to governance practices 
that ensure compliance with ethical standards, 
risk management.

•	 Implement ESG policies and report performance 
and challenges.  

•	 Manage sector-specific ESG issues and 
opportunit ies .

This structure enables us to govern ESG 
considerations in our business decisions and 
practices, and to create long-term value for our 
shareholders and society.

Our Sustainability Approach

UTEC has established a dedicated Compliance and Sustainability 
department, with clearly defined roles and responsibilities. This 
department is supported by a framework that drives sustainability 
commitments and progress across the company.

The UTEC sustainability framework is built on best practices, 
focusing on four key areas: Governance (36%), Environment 
(31%), Social (21%), and Economic Impact (12%), drawing from 
recognized standards like the Accountability AA1000 Standard.  
To drive progress in these four areas, the framework emphasizes 
six actions and processes: certification, policies and procedures, 
metrics and reporting, initiatives, training and capacity building,  
and documented business cases. 

The development of UTEC’s sustainability framework, was informed 
by key inputs, including Bawan’s sustainability requirements, the 
Schneider Sustainability Award evaluation criteria, and the King 
Khalid Sustainability Award evaluation criteria. This contributed to 
UTEC receiving the award for the best place to work in Saudi Arabia 
for the years 2022 and 2023.

Direct Reporting

Indirect Reporting

Communication

Board

Subsidiary

Chief Executive Officer (CEO)

Head of Sustainability 
/ Head of Governance

ESG Analyst / 
Governance Supervisor

Nomination and  
Renumeration Committee

Audit Committee
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Our Material Issues

To identify and prioritize the most relevant ESG topics for our business and 
stakeholders, we conducted our first materiality analysis in 2021, following the 
GRI Standards. Our current assessment includes 16 topics, assessed based on 
global standards, industry trends, internal data, and stakeholder impact. 

Stakeholder Engagement 

Bawan maintains regular engagement with its stakeholders. 
Stakeholders are identified through internal and external 
analysis, considering those who impact or are impacted by 
our operations, including employees, external consultants, 
and regulatory authorities.

Bawan uses stakeholder mapping to categorize stakeholders based 
on their influence and interest, facilitating tailored engagement.

For more details, refer to our 2021 Sustainability Report.

Our Sustainability Approach

Our Sustainability Framework 

Our sustainability approach is rooted in collaboration, innovation, and risk 
management, aiming to create long-term value by integrating ESG considerations  
into our investment decisions and business practices. We have developed a sustainability 
framework consisting of four pillars— governance, environment, products and society. 
These pillars align with our 16 material topics, Saudi Vision 2030, and the United Nations 
Sustainable Development Goals (UN SDGs), reflecting our commitment to sustainability. 
The framework guides our efforts to reduce our environmental footprint, enhance social 
impact, and deliver sustainable products while upholding ethical governance principles.

•	 Governance, ethics 
and compliance

•	 Data privacy and 
cybersecurity

•	 Financial 
performance

•	 Energy management 
and greenhouse gas 
emissions

•	 Water and waste 
management

•	 Biodiversity

•	 Product quality 
and safety

•	 Product design 
and lifecycle 
management

•	 R&D, technology 
and innovation

•	 Responsible 
customer relations 
and satisfaction

•	 Supply chain 
management 
and responsible 
procurement

•	 Talent attraction, 
retention and 
development

•	 Diversity and inclusion

•	 Saudization

•	 Employee health 
and wellbeing

•	 Social development 
and community 
engagement

•	 Support in growing 
the Kingdom GDP

•	 Effective governance 
and adherence to 
transparency

•	 Promote and enable 
financial planning

•	 Safeguard the 
environment

•	 Support the Kingdom 
transition to a low-
carbon economy

•	 Reduce all types of 
pollution (e.g. air, 
sound, water, soil)

•	 Protect natural 
landscapes

•	 Ensure sustainable 
use of water 
resources 

•	 Drive and stimulate 
R&D and innovation 
in the Kingdom

•	 Improve quality of 
services provided 
to citizens

•	 Enhance businesses’ 
focus on the 
sustainability of 
the economy

•	 Support 
nationalization of the 
workforce

•	 Support women’s 
active participation 
in the national 
economy

•	 Support the youth 
in learning and 
development 

•	 Support in fostering 
a fulfilling and 
healthy life

•	 Encourage 
volunteering

Robust governance 
practices

Safeguarding the 
environment

Responsible  
products

Positive social 
impact

Material 
topics

Saudi  
Vision  
2030

UN SDGs
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Robust  
Governance  
Practices
Good governance is essential to our long-term success, guiding us to 
act with integrity, transparency, accountability, and responsibility in all 
aspects of our operations. Bawan is committed to the highest standards of 
corporate governance, supported by a rigorous approach to risk management. 
Our governance structure and practices ensure full compliance with both local 
and international regulations while continuously enhancing business performance. 
We also align our practices with the UN SDGs and Saudi Vision 2030, contributing to 
the Kingdom’s social and economic development.

•	 Governance, ethics, 
and compliance

•	 Data privacy and cybersecurity
•	 Financial performance

•	 Support in growing the  
Kingdom GDP

•	 Effective governance and adherence  
to transparency

•	 Promote and enable 
financial planning

MATERIAL  
TOPICS

UN SDG 
ALIGNMENT

VISION 2030  
ALIGNMENT
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Governance, Ethics,  
and Compliance

Financial  
Performance

Bawan upholds the highest standards of integrity, ethics, and transparency 
across all its business activities. Our Code of Conduct outlines the principles  
that guide the ethical behavior of our employees, subsidiaries, and affiliates.  
The HR department ensures policy awareness and provides the necessary training 
to employees.

In addition to our Code of Conduct, Bawan follows 
several key policies, such as the ethics policy, conflict 
of interest policy, and stakeholder engagement 
policy, which inform our decision making. We fully 
comply with the Corporate Governance Regulation 
issued by the Capital Market Authority, with no 
penalties or restrictions to date. For more details, 
refer to our 2023 Annual Report.

On the subsidiary level, governance practices are 
treated with the same priority as at the holding 
level. Oversight is provided by Bawan board-
level committees and subsidiaries BoD, ensuring 
that governance standards and compliance are 
consistently applied across all business units.

Board of Directors

Bawan’s Board of Directors provides strategic vision 
and oversight, guiding the company towards its 
corporate goals. Comprising members with diverse 
expertise, the Board ensures strong governance 
and contributes to global sustainability efforts. It is 
supported by two committees: the Audit Committee 
and the Nomination & Remuneration Committee.

The Board consists of nine members, four of whom 
are independent, representing 44% of the total. 
This composition enhances the Board’s capacity 
for impartial oversight, as independent members 
are free from any affiliations with the company, 
enabling objective judgment.

Data Privacy and Cybersecurity

At Bawan, safeguarding the data security and privacy 
of our stakeholders is paramount. We collaborate 
with trusted providers to implement robust 
cybersecurity measures across our subsidiaries. 

Bawan’s subsidiaries adhere to stringent data 
privacy protocols, ensuring the protection of 
customer, employee, and stakeholder information. 
Subsidiaries such as UTEC, despite experiencing 
one cyber-attack in 2023, were able to shut 
down the system, recover all data in due time, 
and prevent any data loss or compromise.  
UTEC  employ advanced cybersecurity measures, 

following ISO 27001 standards, to safeguard data 
integrity and confidentiality. Utilizing solutions 
like Sophos Endpoint Protection with XDR and 
Proofpoint, subsidiaries proactively prevent and 
detect cyberattacks. Regular risk assessments and 
security controls—such as firewalls, encryption, and 
access policies—are in place to mitigate potential 
risks. Internal and external audits at the subsidiary 
level are conducted to maintain compliance with 
international data privacy regulations.

The capital goods sector is vital to Saudi Arabia’s 
economy and Vision 2030, with companies such as 
Bawan contributing to GDP growth, job creation, 
and economic diversification. Bawan aligns with 
Vision 2030’s goals of enhancing local industries, 
boosting competitiveness, and fostering innovation. 
In 2023, Bawan demonstrated strong operational 
efficiency, achieving revenue of SAR 3,351 million 
and a net profit of SAR 136 million.

For more details on our financial performance, 
please refer to our 2023 Annual Report.

Board of Directors ﻿ 2021 2022 2023

Total number of Board members ﻿ 9 9 9

Total number of independent members ﻿ 3 4 4

Total number of executive members ﻿ 1 1 1

Total number of non-executive members ﻿ 5 4 4

For more information on our Board of Directors composition and collective knowledge, refer to our 2023 Annual Report.

Robust Governance Practices
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Safeguarding  
the Environment
As a leading capital goods group of companies in Saudi Arabia, 
Bawan acknowledges its responsibility to safeguard the environment 
and contribute to combating climate change. We are committed 
to complying with all relevant environmental laws, reducing our 
environmental footprint, and developing innovative products that help our 
customers minimize theirs. We recognize the environmental risks, especially 
those associated with climate change and water scarcity, and continuously adapt 
our operations to remain 
resilient and competitive in a changing regulatory and market environment.

•	 Energy management and 
greenhouse gas emissions  

•	 Water and waste 
management 

•	 Biodiversity

MATERIAL  
TOPICS

•	 Safeguard the environment
•	 Support the Kingdom transition  

to a low-carbon economy
•	 Reduce all types of pollution  

(e.g. air, sound, water, soil)
•	 Protect natural landscapes
•	 Ensure sustainable use of  

water resources

UN SDG 
ALIGNMENT

VISION 2030  
ALIGNMENT
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Environmental  
Management

Water Management

Safeguarding the Environment

Bawan is committed to responsibly managing its environmental impact. At the subsidiary level, both USSG 
Electrical, Metal and Wood Sectors have implemented comprehensive environmental management systems 
(EMS) and achieved ISO14001 certification, ensuring compliance with regulations and standards of the Saudi 
Authority for Industrial Cities and Technology Zones (MODON) and the National Center for Environmental 
Compliance. Supported by external consultants, these subsidiaries follow policies and procedures that 
meet the highest environmental standards. Similarly, Arnon’s facilities are fully compliant with the MODON 
environmental certification requirements, underscoring Bawan’s commitment to sustainability across 
its operations.

Water is a scarce and vital resource, and Bawan is committed to optimizing its water 
consumption across its operations. Bawan and its subsidiaries rely on groundwater and  
a reverse osmosis (RO) plant to meet its water needs, carefully estimating production  
levels to minimize excess usage. 

Bawan’s subsidiaries are actively contributing to water management objectives.  The electric and 
plastic sectors have each implemented systems and technologies to reduce water consumption 
and promote water recycling. USSG focuses on monitoring water usage and recycling excess 
water wherever possible, while UTEC has established a water reuse system, treating and reusing 
wastewater to minimize overall consumption. 

Arnon adheres to strict water management protocols in its manufacturing processes, 
incorporating technologies that recycle wastewater for reuse, further reducing the need  
for fresh water.

Bawan recognizes the challenges and opportunities associated with climate change and remains committed 
to reducing GHG emissions and achieving energy efficiency across its subsidiaries. 

 UTEC supports clients by constructing substations for renewable energy and offering energy-saving solutions 
that promote network balancing. UTEC has implemented several innovative energy-saving initiatives, 
including the installation of LED lighting, which saves approximately 350,000 kWh annually, and converting 
outdoor lights to solar power, resulting in zero penalties for factory electricity usage. Arnon is similarly focused 
on energy efficiency, adopting advanced monitoring systems, upgrading lighting systems, and exploring 
renewable energy options, including the installation of solar panels.

Energy Management and 
Greenhouse Gas Emissions

UTEC has completed a feasibility study to explore the 

installation of solar panels to supply a portion of its 

electricity needs. Our plan includes installing these 

panels at UTEC factories. After analyzing each site’s 

layout, we identified ideal locations and selected 

panel designs that meet facility requirements. UTEC 

has engaged partners to design, install, and integrate 

renewable energy solutions into our power systems. 

These partners conducted site visits to define suitable 

locations and calculate the required capacity based on 

contracted power with the Saudi Electricity Company. 

We are currently negotiating a deal requiring minimal 

initial investment by UTEC. This project is part of our 

broader Energy Efficiency initiatives, supporting the 

company’s pursuit of ISO-50001 certification.
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Safeguarding the Environment

Biodiversity

Bawan is committed to biodiversity protection and complies with local 
environmental regulations to mitigate the impact of its operations. In 2023, we 
participated in the Saudi Green Initiative, contributing to the goal of planting 
10 billion trees. Additionally, Bawan supported the National Center for Wildlife 
Development (NCWD) to preserve native wildlife and habitats.

Waste Management

Effective waste management is a key focus for Bawan and its subsidiaries 
are dedicated to minimizing waste. Waste streams are carefully managed 
and categorized into hazardous and non-hazardous types, with certified 
contractors handling hazardous waste disposal.

 UTEC has designed initiatives to reduce raw material waste, including 
equipping staff with tools to better handle scrap, and working toward a 
paperless environment via new ERP modules. UTEC also has implemented 
material reuse and recycling schemes, including a dedicated oil filtration 
machine that reuses oil targeted for disposal. Arnon has made substantial 
investments in recycling, now operating over 50 recycling lines that are 
monitored daily for optimal performance. These lines process non-usable 
plastic waste by reprocessing it into usable materials, which significantly 
reduces the need for raw and virgin resources. Advanced automation 
has been incorporated into the recycling process to enhance efficiency, 
ensuring that waste materials are effectively transformed into high-
quality, reusable plastic suitable for various applications. Additionally, the 
wood sector has implemented waste management practices by converting 
wood shavings into wood cubes as a form of product reuse.

One of the highlights from  

UTEC in 2023 was its participation 

in the National Circular Economy 

initiative, launched by MODON 

to promote the efficient use 

of resources and reduce waste 

generation. UTEC collaborated 

with an external consultant as part 

of this initiative and successfully 

conducted a trial to transform metal 

wastes into a valuable product 

through a chemical treatment 

process. 
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Responsible  
Products
Responsible and sustainable products are essential to Bawan’s 
development and reputation as a key player in Saudi Arabia’s capital 
goods sector. By continuously improving products that meet quality 
and safety standards, Bawan creates value for customers, shareholders, 
and society. This effort supports Saudi Vision 2030’s goal of diversifying the 
economy and fostering innovation.

•	 Product quality and safety
•	 Product design and 

lifecycle management
•	 R&D, technology and innovation
•	 Responsible customer 

relations and satisfaction
•	 Supply chain management and 

responsible procurement

•	 Drive and stimulate R&D and 
innovation in the Kingdom

•	 Improve quality of services 
provided to citizens

•	 Enhance businesses’ focus on the 
sustainability of the economy

MATERIAL  
TOPICS

UN SDG 
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VISION 2030  
ALIGNMENT
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Product Quality  
and Safety

Responsible Products

Product Design and  
Lifecycle Management

Our  sectors incorporate environmental and social considerations into product 
design, seeking to minimize negative impacts and maximize benefits throughout 
the product lifecycle. This aligns with circular economy and eco-design principles, 
resulting in waste reduction, resource efficiency, and long-term value creation 
for stakeholders.

Arnon is expanding its product range with a strong 
focus on environmentally friendly solutions, such 
as the introduction of a new paper cup factory and 
advanced insulating materials. Paper food packaging 
products, such as these cups, are recognized as eco-
friendly due to their biodegradability, recyclability, 
and low carbon footprint, all of which contribute 
to a reduced environmental impact compared to 
alternatives like plastic. Additionally, Arnon has 
introduced Cross Linked Polyethylene (XLPE) 
Foam Insulation, designed specifically for high 
energy efficiency in HVAC systems, refrigeration, 
and construction industries. This advanced insulating 
material features low thermal conductivity, excellent 
moisture and water resistance, durability, sound 
insulation, and flame-retardant properties, making 
it an ideal choice for sustainable applications.

UTEC aims to generate 80% of its revenue from 
new products by 2025, with a structured product 
development pipeline and timeline in place to 
support this goal. The innovation process is central 
to UTEC’s business model and is driven by customer 
priorities, as the company adopts an Engineer-To-
Order manufacturing strategy. To ensure progress, 
UTEC will track cumulative achievements throughout 
2025. The company ensures that its R&D budget 
aligns with its strategic plan, fostering a culture of 
innovation. UTEC’s R&D team rigorously evaluates 
the functionality and environmental compliance of 
materials, ensuring both technical and sustainability 
standards are met. The supply chain team follows 
a robust supplier assessment process, supporting 
UTEC’s commitment to sustainability. This includes 
developing local suppliers, assessing their systems, 
identifying technical gaps, and implementing 
improvement plans to strengthen sustainability 
performance throughout the supply chain.

Responsible Products

Bawan’s products span various sectors, including infrastructure, decor, packaging, 
and electrical, which have significant environmental and societal impacts. 
Bawan’s subsidiaries maintain the highest standards of product quality and 
safety, ensuring that they meet international certifications and align with 
industry best practices. Across all sectors, Bawan’s  sectors continuously innovate, 
investing in advanced systems and procedures to ensure product reliability and 
environmental responsibility.

Metals Sector: 

Bawan Metals has achieved numerous accolades for 
its commitment to quality management, including 
prestigious certifications such as ISO certificate from 
British Standard Institution (BSI), Exova Warrington 
Fire Certificate, certification from TÜV Austria 
confirming compliance with the EN ISO 9001:2015 
standard for its quality management systems, and 
Underwriters Laboratories UL Certificates. 

Wood Sector: 

United Wood has earned a strong reputation for 
adhering to high-quality standards. It holds several 
key certifications, including an ISO-compliant 
Quality Management System Award from the BSI, 
BS Certificate (IFC), American UL Certificates, and 
Forest Stewardship Council (FSC) Certification, and a 
certification from TÜV Austria confirming compliance 
with the EN ISO 9001:2015 standard for its quality 
management systems. 

Electric Sector: 

UTEC has implemented a rigorous quality 
management system, reflected in its certifications, 
including ISO 9001:2008, OHSAS 18001:2007, Saudi 
Standards, Metrology and Quality Organization 
(SASO) Certificate, and Saudi Quality Certificate 
(SQC).  UTEC further enhances product quality 
by conducting periodic tests at internationally 

recognized laboratories such as KEMA, ensuring that 
its products meet international standards. These 
efforts have solidified  UTEC’s reputation as a trusted 
supplier to major clients like the Saudi Electricity 
Company and other key sectors.

Plastics Sector: 

Arnon is committed to producing high-quality, 
sustainable products. The company is certified with 
ISO 9001:2008 from Lloyds Register, SASO Quality 
Mark for XPS products, and UL Certification for 
surface burning characteristics.

At Arnon, sustainable practices are integrated 

throughout the product innovation process, utilizing a 

closed-loop generation system to maximize the use 

of internal regrind materials. The company has also 

implemented Good Manufacturing Practices (GMP) 

at its Riyadh plant to ensure clean and sustainable 

operations in food packaging production. Arnon’s 

commitment to quality and safety is reinforced 

by its certifications: “ISO 9001:2008 - Quality 

Management System” from Lloyds Register, “ISO 

22000:2018 - Food Safety Management System” 

from TUVNORD, SASO’s “Quality Mark Certification” 

for XPS foam insulation products, and UL 723 

“Certificate of Compliance” for XPS foam insulation.
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R&D, Technology,  
and Innovation 

At Bawan, we recognize R&D, technology, and innovation as key drivers of business 
growth and sustainability. We invest in R&D to develop new products, improve 
existing ones, and enhance production processes. Our R&D roadmap outlines 
strategic goals for the next three years and is regularly updated to align with 
evolving needs, reinforcing our commitment to delivering value for customers, 
shareholders, employees, and society.

At sector level, both UTEC and Arnon are focused 
on leveraging R&D strategies to drive innovation 
and sustainability, aligning with their business 
objectives while addressing market demands 
and opportunities. Our dedicated R&D team of 
engineers, scientists, and technicians collaborates 
with customers, suppliers, and research institutes. 
The team conducts market research, product testing, 
and lifecycle assessments to ensure high-quality, 
innovative solutions with minimized environmental 
impact. 

UTEC focuses its R&D strategy on utilizing both 
internal resources and external collaborations, such 
as its partnership with technology provider WTC, 
to continuously develop its transformer portfolio. 
It has also established numerous partnerships 
with several renowned international companies 
and brands in its sector, such as Schneider Electric, 
Exertherm, Dynamic Ratings, and NAU. By expanding 
its product range and targeting high-potential 
markets, including oil and gas sector as well as 
renewables, UTEC ensures product innovations that 
drive fast return on investment (ROI) with minimal 
capital expenditure. UTEC has also ventured into 
smart solutions by developing its own smart Ring 
Main Unit (RMU) Data Centers and launching several 
R&D projects to advance transformer technology, 
catering to specific market needs.

UTEC’s other external collaborations include 
partnering with a specialized R&D team in Shanghai, 
King Saud University for electrical testing, and King 
Fahad University for corrosion-related projects. 

UTEC also supports the renewable energy sector 
by integrating multiple products into solar skid 
solutions and developing a green transformer 
catalogue, contributing to energy efficiency, waste 
management, and GHG emission control.

Arnon, on the other hand, follows a “Pro-Active 
Product Development Strategy,” driven by market 
research, surveys, and customer feedback. This 
approach allows the company to continuously 
introduce new products and modify existing ones, 
contributing to revenue growth and improving 
its offerings. In 2023, Arnon expanded its food 
packaging product range by investing in new 
technologies, including the launch of paper cups, 
bowls, and bags, along with the introduction of 
Crossed Linked Polyethylene (XLPE) Foam Insulation 
Sheets and Tubes for the construction industry, 
making Arnon the first in Saudi Arabia to bring this 
energy-saving technology to market.

Arnon collaborates with external partners such 
as SASO, DCL-Laboratory, SABIC Laboratory, 
TUV-Laboratory, and SGS-Laboratory to support 
new product development through testing 
and certification.

The wood sector is focused on developing plastic 
pallets, enhancing both sustainability and durability. 
Meanwhile, the metal sector is innovating in the 
production of nails, aiming to improve productivity 
and efficiency.

Responsible Customer  
Relations and Satisfaction

At Bawan, responsible customer relations form an important component of 
our sustainability approach. Our commitment to delivering high-quality products 
and services is key to enhancing brand value, customer loyalty, and market 
reputation. We continuously strive to meet the evolving expectations of our 
customers by operating with transparency, addressing customer concerns 
efficiently, and ensuring satisfaction.

Bawan and its subsidiaries follow ISO standards to 
ensure all products adhere to international quality 
and safety requirements. At subsidiary level, Arnon’s 
quality management systems comply with ISO 
9001:2015, ensuring strict quality control across 
all processes. Additionally, we meet the regulatory 
requirements set by the Saudi Authority for Industrial 
Cities and Technology Zones (MODON) and the 
Ministry of Industry and Mineral Resources. Both 
the wood and metal sectors adhere to all regulatory 
obligations imposed by the relevant authorities in 
the countries where they operate.

To minimize delivery risks, Bawan has its own 
fleet of trucks and partners with external logistics 
providers, ensuring timely deliveries to maintain 
customer satisfaction and mitigate any disruptions.

In 2023, our proactive approach to customer 
engagement allowed us to significantly enhance 
satisfaction levels and reduce complaints by 60%. 
By actively communicating with customers to 
gather feedback and address concerns, we gained 
valuable insights into their needs and expectations. 
This enabled us to provide tailored support, educate 
on responsible product use, and offer loyalty 
programs and incentives to reward continued 
engagement. Our commitment to understanding 
and responding to customer needs, combined with 
regular monitoring of satisfaction levels, has been 
instrumental in fostering stronger relationships and 
improving overall customer experiences.

Responsible Products
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Supply Chain Management  
and Responsible Procurement

Bawan strives to create a sustainable supply chain by incorporating environmental 
and social criteria across sourcing, production, and distribution. Suppliers are 
required to adhere to strict standards on legal compliance, ethics, and human rights.

Bawan regularly audits its suppliers to ensure 
compliance with these standards. A sustainable 
supply chain enhances Bawan’s competitiveness 
and profitability while benefiting society and 
the environment.

At the subsidiary level, Bawan ensures responsible 
procurement and ethical conduct through strict 
supply chain management practices.  Sectors such as 
 the electric sector have implemented supplier codes 

of conduct and human rights policies that align with 
Saudi regulations and international best practices. 
Regular audits ensure that critical suppliers adhere 
to ethical, environmental, and quality standards, 
with UTEC achieving 80% compliance among its 
key material suppliers. The wood and metal sectors 
also implements stringent practices to manage their 
supply chains.

Responsible Products
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Positive 
Social Impact
Bawan values its people as its most important asset, recognizing 
that success depends on their skills, engagement, and well-being. 
We are committed to providing a safe, rewarding work environment 
that fosters diversity, inclusion, and empowerment. Additionally, Bawan 
contributes to the social development of the communities in which it 
operates, aligning with Saudi Vision 2030 and the UN SDGs.

•	 Talent attraction, retention 
and development

•	 Diversity and inclusion
•	 Saudization
•	 Employee health and wellbeing
•	 Social development and 

community engagement

•	 Support nationalization 
of the workforce

•	 Support women’s active partici
pation in the national economy

•	 Support the youth in 
learning and development 

•	 Support in fostering a 
fulfilling and healthy life

•	 Encourage volunteering

MATERIAL  
TOPICS

UN SDG 
ALIGNMENT

VISION 2030  
ALIGNMENT
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Talent Attraction, 
Retention, and Development

Attracting and retaining talented employees is critical for Bawan’s growth and 
competitiveness, especially within Saudi Arabia, where there is a focus on increasing 
local workforce participation. We offer competitive compensation, benefits, and 
development opportunities to support and motivate our workforce.

Positive Social Impact

Talent Development

Bawan supports employee development through 
structured training programs, covering technical, 
business, and soft skills. All sectors in Bawan 
are focused on attracting and developing talent, 
recognizing the critical importance of human 
resources in the growth of the company’s operations.

Bawan’s Electrical Sector has a dedicated 
department that manages its employee training 
and development efforts to ensure that they are 
equipped with the skills necessary for their roles. 
UTEC’s approach to employee training emphasizes 
continuous learning and professional growth. Clear 
training and career development policies guide 
this commitment, supported by regular needs 
assessments and Individual Development Plans 
(IDPs) to address skill gaps. 

The Learning Management System (LMS) and 
mentorship programs at  Electric sector play a 
vital role in facilitating ongoing development. A 
dedicated training budget, internal workshops, and 
professional development funds are allocated to 
ensure employees acquire and maintain essential 
skills. In line with these initiatives, UTEC delivered 
60 hours of awareness sessions covering ISO 14001, 
ISO 45001, and ISO 9001, ensuring that employees 
remain informed on important industry standards 
and compliance.

Employee Engagement  
and Satisfaction

Bawan develops various employee engagement 
programs to foster a collaborative culture and 
enhance well-being. In addition to performance 
appraisals and feedback sessions, Bawan 
supports career development through industry-
relevant upskilling programs and external 
learning opportunities.

Employee Benefits  
and Work-Life Balance

Bawan is committed to offering benefits that support 
employee well-being. We adhere to all legal labor 
requirements and full-time employees are entitled 
to several benefits that are not typically extended 
to temporary or part-time employees. These 
benefits include medical insurance, flexible working 
hours, paid time off, professional development 
opportunities, bonus programs, and relocation 
assistance. Benefits such as health insurance, 
healthcare, and retirement provisions may vary by 
location of operation but are generally available to 
full-time staff across significant locations.
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Diversity and Inclusion

Saudization

Bawan views diversity and inclusion as strategic advantages, recognizing the value 
of unique perspectives and experiences. We foster a culture where all individuals 
feel respected and empowered to contribute.

Our diversity initiatives include supporting employee 
resource groups, providing training programs, 
and embedding diversity criteria into recruitment 
and performance management. All sectors are 
committed to diversity and inclusivity through 
Saudization to foster business growth.

On the subsidiary level, Bawan’s commitment 
to diversity is reflected in its initiatives to 

enhance female representation in leadership 
roles. Additionally, Bawan and its sectors focus 
on diversity and inclusion through policies that 
encourage gender balance in recruitment and 
leadership development, while also ensuring equal 
pay for all employees, with no disparities between 
men and women.

Bawan is committed to Saudi Vision 2030 
and the pivotal role of Saudi nationals in 
achieving it. We offer career opportunities 
and professional development to enhance 
the competencies of Saudi employees. Key 
initiatives include specialized Saudization 
programs, weekly and monthly progress 
assessments, and onboarding meetings for 
new joiners.

Positive Social Impact

Fair Labor Practices

Bawan is committed to upholding fair labor practices 
and respecting human rights for all employees and 
stakeholders. The company complies with labor 
laws in Saudi Arabia and other operational regions. 
Bawan’s Code of Conduct outlines ethical standards 
regarding non-discrimination, harassment, 
grievance mechanisms and child labor. 

There is typically a minimum notice period provided 
before implementing significant operational 
changes that could substantially affect employees. 
The process involves notifying employees, 
explaining the potential impact, and discussing 
possible adjustments. The minimum notice period is 
usually determined by local labor laws or company 

policies, which typically range from 4 to 12 weeks. 
This period allows employees and representatives 
adequate time to review, discuss, and prepare for 
the upcoming changes.

Bawan is committed to identifying and addressing 
any negative impacts we may have caused or 
contributed to. We have established a formal 
grievance mechanism to address concerns raised 
by employees and stakeholders. This mechanism 
include formal reporting channels and informal 
feedback processes. Our staff receives regular 
training in grievance handling to ensure effective 
resolutions and to maintain accountability.

Whistleblowing (Bawan and its  
supply chain)

Reporting workplace  
discrimination 

Details Provides a safe and confidential channel 
for reporting human rights violations, 
such as discrimination, harassment, or 
intimidation within the company or its 
supply chain. Encourages employees to 
raise concerns without fear of retaliation.

Commits to a work environment free from 
discrimination or harassment based on 
race, color, religion, gender, age, disability, 
national origin, or any other protected 
status. Ensures equal opportunities for 
career growth and development.

Reporting Channels Compliance department, anonymous 
reporting.

Supervisor, HR department, whistle-
blower mechanism.

Confidentiality Identity and information protected. Complaints investigated promptly 
and confidentially. In cases where the 
complaint is against a direct manager, 
the employee can report it to both the 
HR manager and the CEO.

2023 Reports Zero Zero

Substantiated Zero Zero

At the subsidiary level, Arnon places a high priority 
on addressing employee grievances through its 
Whistleblower Policy, ensuring concerns are resolved 
efficiently and securely. While formal procedures 
are always available, many issues are resolved 
informally to encourage open communication. 
Employees can submit a grievance form to their 
Department Manager and HR, with a commitment 

to respond within five working days. If the grievance 
is validated after investigation, appropriate actions 
are taken, with all steps documented in the 
employee’s file. For unresolved cases, escalation to 
higher management is available for further review, 
ensuring thorough attention to employee concerns.
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Employee Health and Wellbeing

Bawan and its sectors adhere to the highest standards of health and safety to 
ensure the sustainability of operations.

At the subsidiary level, Bawan’s commitment to 
health and safety is exemplified by the systems in 
place at both UTEC and Arnon, ensuring compliance 
with Saudi regulations and international standards.

UTEC operates a comprehensive health and safety 
system that complies with Saudi Labor Law, NCEC 
requirements, and ISO 45001 standards. Regular 
risk assessments, conducted by certified staff, 
ensure the identification and mitigation of hazards, 
including sustainability-related risks. Feedback from 
audits drives continuous improvement in safety 
policies and procedures. UTEC promotes active 
worker participation through safety committee 
meetings, toolbox talks, and a whistleblower 
mechanism, ensuring a safe and open reporting 
environment. Workers are protected from reprisals, 
and their health data is securely managed to comply 
with data protection regulations.

Arnon similarly implements a structured health and 
safety system in line with the MODON requirements. 
The company follows a rigorous process to identify 
and manage workplace risks, covering both routine 
and non-routine hazards. Arnon’s Safety Reporting 
System allows workers to report hazards through 
various channels, fostering a culture of transparency 
and accountability. Confidentiality of health-related 
data is safeguarded by the HR/Admin department 
to prevent biased treatment.

Both  sectors emphasize worker involvement in 
health and safety processes, with formal safety 
committees responsible for reviewing safety issues 
and implementing improvements. 

Regular training programs Bawan and its sectors 
include fire safety, first aid, and job-specific hazard 
awareness, ensuring that all workers are equipped 
to handle risks effectively. UTEC also provides non-
occupational healthcare through an on-site clinic 
and medical insurance, further supporting employee 
wellbeing.

Personal protective equipment (PPE), fire safety 
systems, and risk assessments are integral to 
the operations at both subsidiaries, ensuring 
that potential hazards are minimized, and safety 
measures meet regulatory requirements. Currently, 
100% of Bawan and its sectors’ workers are covered 
under the companies’ respective health and safety 
management systems.

HSE Training

At the subsidiary level, we provide task-specific 
training, especially for high-risk roles such 
as operating machinery, alongside general 
occupational health and safety training. Training is 
regularly reviewed, and competency assessments 
are conducted to ensure compliance. We also 
provide training on Display Screen Equipment (DSE) 
and investigator protocols. 

Positive Social Impact

45 462023 Sustainability Report



Social Development and 
Community Engagement

Bawan plays a pivotal role in supporting the social development and community 
engagement goals of Saudi Vision 2030. Through various programs and projects, 
the company addresses the needs of stakeholders and society, enhancing its 
reputation, competitiveness, and sustainability. By investing in communities, Bawan 
contributes to the long-term success of both the company and the wider society.

Our Board of Directors has decided to allocate 
1% of our net profits annually into CSR initiatives. 
Recognizing the need to realign these initiatives 
more closely with corporate objectives and 
to amplify their societal and environmental 
contributions, Bawan is working to develop an 
impactful CSR program. The program’s primary 
goals are to enhance the effectiveness of the 
CSR initiatives, increase engagement with key 
stakeholders, and boost the visibility of these 
efforts through strategic media exposure.

The program will provide a structured CSR 
framework that reflects the company’s core 
values and operational focus, as well as creates 
measurable and meaningful impacts. We will 
develop a formal CSR policy to support the 
program’s implementation. 

Positive Social Impact
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Appendix A.
Consolidated  
ESG Data Disclosure

Environment

Environmental Expenditure 
and Training Unit 2021 2022 2023 Scope and 

Boundary

Environment/sustainability 
related annual spending 

SAR 754,823 345,325 234,678

Wood and 
Plastics 

Environment and/or 
sustainability training provided 
to employees, contractors and 
suppliers 

Hours 754,823 345,325 234,678

GHG Emissions Unit 2021 2022 2023 Scope and 
Boundary

Direct GHG emissions  
(Scope1)

metric 
tonnes 
CO2eq

18,721 6,347 7,357

Wood, 
Electrical, 

Plastics, 
and Metal 

Indirect GHG emissions  
(Scope 2)

metric 
tonnes 
CO2eq

51,393 61,890 65,249

Total GHG emissions 
metric 
tonnes 
CO2eq

70,114 68,238 72,606

GHG emissions intensity

metric tones 
of CO2eq/ 

revenue 
(SAR '000)

0.023 0.020 0.022

Energy Consumption Unit 2021 2022 2023 Scope and 
Boundary

Electricity consumption kWh 74,018,413 89,454,107 92,620,007

Wood, 
Electrical, 

Plastics, 
and Metal 

Total fuel consumption Liters 7,048,946 2,389,531 2,769,282 

Petrol consumption 
from operations 

Liters 56,868 6,042 5,052 

Diesel consumption 
from operations

Liters 6,188,418 1,987,964 2,183,011

Petrol consumption 
from vehicles 

Liters 22,697 17,632 17,512 

Diesel consumption from 
vehicles 

Liters 780,963 377,893 563,707 

Heating/cooling/steam 
purchased for consumption

kWh 9,816,058 10,640,289 17,517,112 

Total energy consumption 
(direct and indirect)

GJ 569,381 451,056 501,641

Energy intensity ratio
GJ/revenue 
(SAR '000)

0.188 0.135 0.150

Water Management Unit 2021 2022 2023 Scope and 
Boundary

 Water withdrawal Cubic meters  69,773  70,383  67,768 
Wood, Metal 
and Plastics  Water withdrawal intensity

Cubic meters 
/SAR ‘000)

 44.93  44.21  42.04 

Waste Management Unit 2021 2022 2023 Scope and 
Boundary

Total waste directed to disposal Kilogram 4,208,845 4,143,334 4,658,499

Electrical and 
Plastics

Non-hazardous waste  Kilogram 4,208,794 4,143,279 4,658,454

Hazardous waste Kilogram 51 55 45 
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Social

Workforce Composition Unit 2021 2022 2023 Scope and 
Boundary

Total number of employees Number 1,553 1,592 1,612 

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Full-time employees Number 1,553 1,591 1,612

Female full time employees Number 35 37 46

Male full time employees Number 1,518 1,554 1,566 

Part-time employees Number 0  1 0   

Female part time employees Number 0 1 0

Male part time employees Number 0 0 0

Permanent employees Number 1,553 1,591 1,612

Female permanent employees Number 35 37 46 

Male permanent employees Number 1,518 1,554 1,566 

Temporary employees Number 428 453 459

Female temporary employees Number 0 0 0

Male temporary employees Number 428 453 459 

Workers who are not employees Number 663 688 673 

Full time workforce by employment level

Full time employees  
in senior management   

Number 31 34 38

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Full time employees  
in middle management

Number 127 137 148

Full time employee staff 
(other levels) 

Number 1,395 1,420 1,426 

Workforce by age profile

18-30 Number 316 344 362

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

31-40 Number 646 622 592

41-50 Number 425 446 466

51+ Number 166 179 192 

Workforce Composition Unit 2021 2022 2023 Scope and 
Boundary

Workforce by gender profile

Percentage of female employees 
across the full-time workforce

Percentage 2% 2% 3% Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Female full-time employees Number 35 37 46 

Male full-time employees Number 1,518 1,554 1,566 

Talent Development Unit 2021 2022 2023 Scope and 
Boundary

Total number of training for 
females 

Hours 2,040 4,847 6,329 

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Total number of training for 
males 

Hours 18,150 48,977 64,104

Total number of training for total 
workforce 

Hours 20,190 53,824 70,433 

Total number of training for 
senior management

Hours 600 1,609 2,110

Total number of training for 
middle management 

Hours 1,201 3,272 4,220 

New Hires Unit 2021 2022 2023 Scope and 
Boundary

Total number of new employees 
who joined the organization

Number 295 279 264 

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Total number of new employees 
who joined the organization 
(female)

Number 15 9 16 

Total number of new employees 
who joined the organization 
(male)

Number 280 270 248 

Total number of new employees 
who joined the organization  
(18-30)

Number 122 98 104 
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Turnover Unit 2021 2022 2023 Scope and 
Boundary

Total number of employees  
who left the organization

Number 232 250 221 

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Total number of employees who 
left the organization (female)

Number 9 8 7 

Total number of employees who 
left the organization (male)

Number 223 242 214 

Total number of employees who 
left the organization (18-30)

Number 91 89 66 

Total number of employees who 
left the organization (31-40)

Number 78 91 85 

Total number of employees who 
left the organization (41-50)

Number 47 51 49 

Total number of employees who 
left the organization (51+)

Number 16 19 21 

Parental Leave Unit 2021 2022 2023 Scope and 
Boundary

Total number of employees that 
took parental leave (female)

Number 3 3 1 

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Total number of employees that 
took parental leave (male)

Number 18 18 28 

Total number of employees who 
returned to work after parental 
leave ended (return to work) 
(female)

Number 3 3 1 

Total number of employees who 
returned to work after parental 
leave ended (return to work) 
(male)

Number 18 18 28 

Nationalisation Unit 2021 2022 2023 Scope and 
Boundary

Nationals among total  
full-time workforce 

Number 374 436 461 

Bawan 
HQ, Wood, 

Electrical, and 
Plastics

Female national employee Number 35 37 44 

Male national employees Number 339 399 417 

Nationals in senior  
management positions 

Number 5 4 4 

Percentage of nationalisation in 
senior management positions

Percentage 1% 1% 1%

Health and Safety Unit 2021 2022 2023 Scope and 
Boundary

Total employee manhours  Hours 2,340,652 2,165,120 2,674,620 

Electrical,  
and Plastics

Total contractor manhours Hours 742,668 2,170,014 1,908,078 

Employee fatalities as a result of 
work-related injury

Number 0 1 0

Contractor fatalities as a result of 
work-related injury

Number 0 0 0

Employee high consequence 
work-related injury (excluding 
fatality)

Number 18 16 7 

Contractor high consequence 
work-related injury (excluding 
fatality)

Number 3 0 2 

Employee work-related injury 
(excluding fatality and high 
consequence work)

Number 110 150 139 

Contractor work-related injury 
(excluding fatality and high 
consequence work)

Number 36 56 47 

Fatalities as a result of work-
related ill health

Number 0 0 0

Cases of recordable work-related 
ill health

Number 0 0 0

Total workers covered by the 
health and safety management 
system

Percentage 100% 100% 100%

Workforce represented in joint 
management-worker H&S 
committees

Number 0 0 0
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Governance

Supply Chain 
Management Unit 2021 2022 2023 Scope and 

Boundary

Total number  
of suppliers

Number 1,300 1,322 1,394

Wood, 
Electrical, 

Plastics, and 
Metal

Total number of  
local suppliers

Number 996 1,010 1,066

Percentage of  
local suppliers 

Percentage 77% 76% 76%

Total spending  
on suppliers and 
contractors 

SAR 2,924,217,094 4,234,580,247 3,066,420,530 

Spending on locally-
based suppliers and 
contractors 

SAR 2,154,023,622 2,791,114,100 2,531,943,665 

Percentage of  
spending on  
local suppliers 

Percentage 74% 66% 83%

Research and 
Development Unit 2021 2022 2023 Scope and 

Boundary

The company's annual 
R&D budget 

SAR 8,200,000 4,864,360 8,364,500 

Electrical,  
and Plastics

Percentage of the 
company’s product 
portfolio developed or 
improved as a result of 
its R&D efforts

Percentage 5% 18% 30%

Responsible  
Customer Relationships Unit 2021 2022 2023 Scope and 

Boundary

Number of customer 
complaints filed 

Number 429 455 181 

Wood
Number of customer 
complaints resolved 

Number 429 455 181 

Percentage of customer 
complaints resolved 

Percentage 100% 100% 100%

Finance Unit 2021 2022 2023 Scope and 
Boundary

Revenues SAR ‘000 3,020,925 3,350,241 3,351,813 

Bawan 
Holding  

Group

Operating Costs SAR ‘000 2,262,467 2,450,182 2,486,084 

Employee wages and benefits SAR ‘000 56,400 39,610 23,743 

Payments to providers of 
capital

SAR ‘000 173,331 212,286 148,182 

Payments to the government SAR ‘000 22,950 10,981 18,073 
Bawan HQ, 
and Plastics

Total payments to providers 
of capital

SAR ‘000 196,281 223,267 166,255 
Bawan 

Holding  
Group

Total tax paid (zakat & 
Income tax paid)

SAR ‘000 -4,489 -2,107 -3,289 
Electrical,  

and Plastics
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Appendix B.
Tadawul ESG Mapping

ESG Themes Key Issues Definitions Report Sections

En
vi

ro
nm

en
ta

l

Climate  
change

GHG Emissions 
(not only in 
absolute, but also 
in intensity terms)

Companies are assessed on 
how actively and effictively 
the entity is managing its 
direct and indirect exposure 
to GHG emissions risks and 
oppurtunities relatie to other 
comparable entities in its 
sectors.

Energy Management 
and Greenhouse Gas 
Emissions

Natural  
Resources

Biodiversity and 
Land Use

Companies are evaluated on 
the potential impact of their 
operations operations on 
biodiversity in their areas of 
operation and their efforts to 
manage the environmental 
impact of their operations.

Biodiversity

Water Stress Companies are evaluated on 
the water intensity of their 
operations, the water stress 
in their areas of operation and 
their efforts to manage water-
related risks and opportunities.

Water Management

Raw Material 
Sourcing

Companies are evaluated on 
the environmental impacts 
of the raw materials used 
in their products and their 
efforts around supply chain 
traceability and certification.

 Product Design and 
Lifecycle Management 

Waste Management

Pollution  
and waste

Toxic Emissions  
and Waste

Companies are evaluated on 
the potential environmental 
contamination and toxic 
or carcinogenic emissions 
arising from their operations 
and the strength of their 
environmental management 
systems.

Waste Management

Packaging 
Material and 
Waste

"Companies are evaluated on 
their production. of or reliance 
upon packaging materials, 
their potential exposure to 
waste management and 
packaging regulations and 
their efforts to reduce the 
environmental impact of 
packaging materials"

 Waste Management 

Product Design and 
Lifecycle Management

ESG Themes Key Issues Definitions Report Sections

En
vi

ro
nm

en
ta

l

Environmental 
Opportunities

Opportunities in 
Clean Tech

Companies are evaluated 
on their clean tech 
innovation capacity, strategic 
development initiatives, and 
revenue generated from clean 
technologies.

Energy Management 
and Greenhouse Gas 
Emissions

Opportunities 
in Renewable 
Energy

Companies are evaluated 
on their efforts to 
develop renewable power 
generation capacity and/
or enable renewable power 
development through network 
expansion and “green power” 
offerings.

R&D, Technology and 
Innovation

So
ci

al Human  
Capital

Labor 
Management

Companies are evaluated 
on the complexity of their 
workforce (size, labor intensity, 
and regions of operation), 
the relationship between 
management and labor, the 
strength of worker protections, 
and their employee 
engagement efforts.

Fair Labor Practices

Health  
& Safety

Companies are evaluated 
on their management of 
workplace safety and the 
workplace safety standards in 
the industries and regions in 
which they operate.

Employee Health and 
Wellbeing

Human Capital 
Development

Companies are evaluated 
on their workforce talent 
requirements and their ability 
to attract, retain, and develop 
a highly skilled workforce.

Talent Attraction,  
Retention and 
Development

Supply Chain 
Labor Standard

Companies are evaluated 
on the management and 
transparency of their supply 
chain and the working 
standards in the regions in 
which their suppliers are 
located.

Supply Chain 
Management 
and Responsible 
Procurement
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ESG Themes Key Issues Definitions Report Sections

So
ci

al

Product  
Liability

Product  
Safety & Quality

Companies are evaluated on 
their exposure to possible 
recalls or product safety 
concerns, the strength 
of their supply chain and 
sourcing systems, their 
quality management efforts 
in manufacturing and their 
responsible marketing 
practices.

Product Quality and 
Safety

Product  
Liability

Privacy  
& Data Security

Companies are evaluated on 
the amount of personal data 
they collect, their exposure 
to evolving or increasing 
privacy regulations, their 
vulnerability to potential data 
breaches, and their systems 
for protecting personal data.

Data Privacy and 
Cybersecrity

Responsible 
Investment

Companies are evaluated 
on their integration of 
environmental, social and 
governance considerations 
in the management of their 
own assets or the assets they 
manage on behalf of others.

Our Investment 
Approach

G
ov

er
na

nc
e

Corporate 
Governance

Board Companies are evaluated 
on the effectiveness of 
their board in overseeing 
management and corporate 
strategy, protecting investor 
value, and representing the 
interests of shareholders. 
This is a Key Issue in the 
Governance Pillar and is 
relevant for all companies.

 Government, Ethics  
and Compliance 

ESG Governance

Tax  
Transparency

Companies are evaluated on 
their estimated corporate 
tax gap (i.e. gap between 
estimated effective tax rate 
and estimated corporate 
income tax rate), revenue 
reporting transparency and 
their involvement in taxrelated 
controversies. This is a Key 
Issue in the Governance 
Pillar and is relevant for all 
companies.

Please refer to 2023 
annual report

ESG Themes Key Issues Definitions Report Sections

G
ov

er
na

nc
e

Corporate  
Behavior

Business Ethics Companies are evaluated 
on their oversight and 
management of business 
ethics issues such as fraud, 
executive misconduct, corrupt 
practices, money laundering, 
or anti-trust violations. This is 
a Key Issue in the Governance 
Pillar and is relevant for all 
companies.

Government, Ethics and 
Compliance
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Appendix C.
GRI Content Index

GRI Standard Disclosure Location

GRI 2:  
General Disclosures 2021

2-1 Organizational details 3, 4

2-2 Entities included in the organization’s 
sustainability reporting

1, 7-10

2-3 Reporting period, frequency and  
contact point

1

2-4 Restatements of information No restatements took 
place in 2023 

2-5 External assurance This report has not 
been subject to external 
assurance.

2-6 Activities, value chain and other business 
relationships

7-10

2-7 Employees 12, 53, 54

2-8 Workers who are not employees 53

2-9 Governance structure and composition 23

2-10 Nomination and selection of the highest 
governance body

Please refer to 2023 
annual report 

2-11 Chair of the highest governance body Please refer to 2023 
annual report 

2-12 Role of the highest governance body in 
overseeing the management of impacts

Please refer to 2023 
annual report 

2-13 Delegation of responsibility for managing 
impacts

17, 18

2-14 Role of the highest governance body in 
sustainability reporting

17, 18

Statement of use
Bawan has reported the information cited in this GRI content index for the period 
1st January 2023 to 31st December 2023 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021

GRI Standard Disclosure Location

GRI 2:  
General Disclosures 2021

2-15 Conflicts of interest 23

2-16 Communication of critical concerns 43

2-17 Collective knowledge of the highest 
governance body

Please refer to 2023 
annual report 

2-18 Evaluation of the performance of the 
highest governance body

Please refer to 2023 
annual report 

2-19 Remuneration policies Please refer to 2023 
annual report 

2-20 Process to determine remuneration Please refer to 2023 
annual report 

2-21 Annual total compensation ratio Please refer to 2023 
annual report 

2-22 Statement on sustainable development 
strategy

13, 14

2-23 Policy commitments 17, 18, 23, 24, 37, 41, 43, 
45, 47

2-24 Embedding policy commitments 17, 18, 23, 24, 37, 41, 43, 
45,47

2-25 Processes to remediate negative impacts 43

2-26 Mechanisms for seeking advice and 
raising concerns

43

2-27 Compliance with laws and regulations 23

2-28 Membership associations 5, 6

2-29 Approach to stakeholder engagement 19

2-30 Collective bargaining agreements Collective bargaining 
agreements are illegal in 
KSA.

GRI 3: 
Material Topics 2021

3-1 Process to determine material topics 19, 20

3-2 List of material topics 20

3-3 Management of material topics 20

GRI 201:  
Economic Performance 2016

201-1 Direct economic value generated and 
distributed

11, 12, 24, 58

GRI 202: 
Market Presence 2016

202-2 Proportion of senior management hired 
from the local community

56

GRI 204:  
Procurement Practices 2016

204-1 Proportion of spending on local suppliers 57
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GRI Standard Disclosure Location

GRI 207:  
Tax 2019

207-1 Approach to tax Please refer to 2023 
annual report

GRI 302:  
Energy 2016

302-1 Energy consumption within the 
organization

52

302-3 Energy intensity 52

GRI 303:  
Water and Effluents 2018

303-1 Interactions with water as a shared 
resource

28

303-2 Management of water discharge-related 
impacts

28

303-3 Water withdrawal 52

GRI 304:  
Biodiversity 2016

304-2 Significant impacts of activities, products 
and services on biodiversity

30

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) GHG emissions 51

305-2 Energy indirect (Scope 2) GHG emissions 51

305-4 GHG emissions intensity 51

GRI 306: 
Waste 2020

306-1 Waste generation and significant waste-
related impacts

29

306-2 Management of significant waste-
related impacts

29

306-5 Waste directed to disposal 52

GRI 401: 
Employment 2016

401-1 New employee hires and employee 
turnover

54

401-2 Benefits provided to full-time 
employees that are not provided to temporary 
or part-time employees

41

401-3 Parental leave 55

GRI 402:  
Labor/Management  
Relations 2016

402-1 Minimum notice periods regarding 
operational changes

43

GRI Standard Disclosure Location

GRI 403:  
Occupational Health  
and Safety 2018

403-1 Occupational health and safety 
management system

45

403-2 Hazard identification, risk assessment, 
and incident investigation

45

403-3 Occupational health services 45

403-4 Worker participation, consultation,  
and communication on occupational health 
and safety

45

403-5 Worker training on occupational health 
and safety

45

403-6 Promotion of worker health 45

403-7 Prevention and mitigation of 
occupational health and safety impacts directly 
linked by business relationships

45

403-8 Workers covered by an occupational 
health and safety management system

56

403-9 Work-related injuries 56

403-10 Work-related ill health 56

GRI 404:  
Training and Education 2016

404-1 Average hours of training per year  
per employee

54

404-2 Programs for upgrading employee skills 
and transition assistance programs

41

GRI 405: Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and 
employees

43, 53, 54

GRI 406:  
Non-discrimination 2016

406-1 Incidents of discrimination and 
corrective actions taken

43

GRI 413: 
Local Communities 2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

47

GRI 418: 
Customer Privacy 2016

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

24
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