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Disclaimer

This presentation has been prepared solely for use as the earnings presentation of Bawan Company (or “The Group”). By attending or by
reading this presentation, you agree to be bound by the following limitations:

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been
independently verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it
constitute an offer or invitation to buy or subscribe for any securities in any jurisdiction, or a recommendation in respect of buying, holding
or selling any securities. No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for
any purpose on the information contained in this presentation, fairness, accuracy, completeness or correctness of the information or opinions
contained in this presentation.

Information contained in this presentation is subject to change without further notice, its accuracy is not guaranteed, and it may not contain all
material information concerning the Company and its subsidiaries. We do not make any representation regarding, and assume no responsibility
or liability for the accuracy or completeness of, or any errors or omissions in, to any information contained herein.
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Who We Are

We operate in 4 sectors
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“ The company signed an SPA to sell its entire share in the concrete industries sector (Bina Holding), and therefore the YTD Sept 30, 2023 results of the sector were included in the discontinued operations.
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Group Structure®

Bawan

95% 95% 100% 100% 100%
Bawan Wood Ind. United Wood and Metal Bawan Metal Ind. KSA Bawan Eng Ind.

Dammam Riyadh Riyadh Riyadh Arnon

95% 100% 85.5%

Inma Pallets
Jubail

Effective Ownership

100%

Al Raya
Kuwait

100%

Al Raya
UAE

0,
" " 100 /0 . . Number of Factories:
United Lines Logistics Services
Dammam

* The company signed an SPA to sell its entire share in the concrete industries sector (Bina Holding), and therefore the YTD Sept 30, 2023 results of the sector were included in the discontinued operations.

Metal SBU: 4

Wood SBU: 13
Electric SBU: 3
Plastic SBU: 6
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Our Clients

Our Major Clients Expect High Standards
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Vision & Mission

Vision

Bawan strives to become the leading group in the
Kingdom of Saudi Arabia and the Middle East in the
capital goods sector.

N

Mission

@

To enhance Bawan’s customers loyalty by providing
market-leading and innovative products and services,
through its existing sectors and new sectors in the future.
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Business Case

Strong & Diversified
Customer Base

S
AR

Barriers to Entry
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Qualified & Experienced
Management Team

oo

Unique
Business Mix

Exposure to high
growth sectors

Investment in quality
assets, systems, and
people

Lengthy customer
pre-qualification
processes

Long-term customer
relationships




Strategy

A well defined strategy enhanced by our core value

©

Strengthen
relationship with
existing customers

05

Continue to improve
operations
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Invest in
New Products

71\

Expand Product
Capacity

Enhance Existing
Product

00

Pursue Selective
Acquisitions




Key
Highlights




Key Highlights

N | i
et Operating nterest bearing Revenue Total Asset Operating Net Income EBITDA
cash flow Net debt Income

AN AN AN AN

7 7 7 7

A\ 4
A\ 4

YTD Sept 2023 195.2 412.6 2,492.5 2,155.0 131.4 99.7 199.8
YTD Sept 2022 249.2 612.4 2,504.3 2,373.2 169.2 133.0 2325
Change% -22% -33% 0% -9% -22% -25% -14%

“ All Amounts in SAR Millions
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12 INVESTOR PRESENTATION, YTD SEPT 30, 2023 V Bawan



Macro
Overview




Saudi Arabia Outlook

O 1 Saudi GDP grows 1.2% 04 The value of Saudi Arabia’s real estate transactions
in Q2 2023 (YoY). rose 359% (YoY) to nearly SAR 18.98 billion in August,
Meanwhile, the real estate deals fell month-on-month
(MoM) by 5%, or SAR 0.9 billion.

02 Saudi Arabia posted a trade surplus of SAR 64.6 billion, 05 IMF reduced its forecast for Saudi economic growth
Oil exports surged by 43% to SAR 100.2 billion, Non-oil to 0.8% during 2023, while it is expected to grow by
exports fell by 3% to SAR 24.5 billion in September. 1.2% to 4% in 2024.

03 Residential mortgages provided by banks to 06 Saudi bank loans granted to non-financial government
individuals fell by 44% year-on-year (YoY) to SAR 7.14 institutions and the private sector rose 10% by the
billion in August. end of August to SAR 2.59 trillion, compared to nearly

SAR 2.35 trillion a year earlier.
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Macro Overview

Inflation

The inflation rate in Saudi Arabia decreased by 45% in Q3 2023
compared to Q3 2022.

Inflation KSA

3.5% 3.3%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

1.7%

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023
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Brent Oil Price

Brent oil prices increased 8.3% in Q3 2023 compared to same
period last year mainly due to concerns about the slowdown in
global oil demand as oversupply fears persist and the impact of
increase in interest rate.

Brent Qil Price

$100.00
$80.00
$60.00
$40.00

$20.00

$0.00
Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023




Macro Overview

Tadawul Index

The Tadawul All Share Index (TASI) trend lower as Q3 decreased 4%
QoQ as aresult of the approaching end of the monetary tightening
cycle and the easing of interest rate hikes compared to last year.

Tadawul Index

Q3 2023 | 11,056

Q2 2023 | mmmmmmmmmmmm—————. 11,459
Q12023 | 10,590

Q42022 10,478

03 2022 [ m——————— 11,405

9,800 10,000 10,200 10400 10600 10,800 11,000 11,200 11,400 11,600

16 INVESTOR PRESENTATION, YTD SEPT 30, 2023

Consumer Spending

Consumer spending in Saudi Arabia increased 8% in August 2023
comparing to 2022.

Consumer Spending ( SAR BN )
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Macro Overview

Bawan Market Performance

—4—TAS| —f—Bawan == Sector Key Metrics * annualized m

140 Bawan
Market Cap SAR 1.84B
. Shares Outstanding 60m
100 Price/earning 14.18
Price / book value 2.07
* Dividend Yield % 4.2
60
20 Market
P/E 16.88
20 P/E excluding lose making & aramco 18.21
Price/book value 3.75
Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

-
N\ vlg

17 INVESTOR PRESENTATION, YTD SEPT 30, 2023 v Bawan




e

CALLLTA AR |

'R

AUS

Financial
Perspect




Company Performance

Revenue ( SAR Million) Net income ( SAR Million )
2,600 140.0
2,504 2,493
2,500 ) 120.0
] 100.0
2400 e 800
2,263 .
2300 e 60.0
40.0
2,200
- 20.0
2,100 -
YTD Sept 2021 YTD Sept 2022 YTD Sept 2023 Sept 2021 Sept 2022 Sept 2023
EBITDA ( SAR Million ) EBIT ( SAR Million )
240.0 2325 200.0
230.0 153.1 153.1
150.0
220.0
210.0 100.0
200.0
50.0
190.0
180.0 -
YTD Sept 2021 YTD Sept 2022 YTD Sept 2023 YTD Sept 2021 YTD Sept 2022 YTD Sept 2023
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Liquidity

Assets

2,500

2,000

1,500

1,000

500

FY 2021 FY 2022 YTDSept 2023

B Current assets B Non-current assets
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B Current Liabilities

Liabilities
300
183 250
186
200
150
1,229 1,168
100
50
FY 2021 FY 2022 YTD Sept 2023

H Non-current Liabilities

Operating Cash Flow

YTD Sept 2021 YTD Sept 2022 YTD Sept 2023

“ Before change in working capital.
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Revenue Contribution

Segment Revenue YTD Sept 2021 Segment Revenue YTD Sept 2022 Segment Revenue YTD Sept 2023

Electric, 16%

Electric, 18%

Electric, 22%

Plastic, 11%
Plastic, 11%

Plastic, 10%

Metal & Wood,
68%

Metal & Wood,

Metal & 71%

Wood, 73%

“ The company signed a binding MoU to sell its entire share in the concrete industries sector (Bina Holding), and therefore the YTD Sept 30, 2023 results of the sector were included in the discontinued operations.
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Segment Revenue

22

1,800.0
1,780.0
1,760.0
1,740.0
1,720.0
1,700.0
1,680.0
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Metal & Wood Revenue

1,777.3
1,654.4
YTD Sept 2021 YTD Sept 2022
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1,699.7

YTD Sept 2023

285.0
280.0
275.0
270.0
265.0
260.0
255.0
250.0
245.0
240.0
235.0
230.0

Plastic Revenue

278.7

259.0

249.5

YTD Sept 2021 YTD Sept 2022 YTD Sept 2023
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400.0

300.0

200.0

100.0

Electric Revenue

359.0

YTD Sept 2021

448.3

YTD Sept 2022

533.8

YTD Sept 2023




Segment Profit

Metal & Wood Profit Plastic Profit Electric Profit
140.0 35.0 60.0
119.5 120.6
28.6 49.8

120.0 300 50.0
100.0 25.0

400
80.0 200

16.3 300

60.0 483 15.0 12.9

200 17.7
40.0 100
200 5.0 100 5.0

YTD Sept 2021 YTD Sept 2022 YTD Sept 2023 YTD Sept 2021 YTD Sept 2022 YTD Sept 2023 YTD Sept 2021 YTD Sept 2022 YTD Sept 2023
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Annualized Return Realization

ROA ROE

9.0% 8.4% 7.0% 35.0%
80% R 30.0% 28.7%
7.0% .
6.0% '
5.0% 20.0%
4.0% 15.0%
3.0% 10.0%
2.0%
1.0% 5.0%
0.0% 0.0%

YTD Sept 2021 YTD Sept 2022 YTD Sept 2023 YTD Sept 2021 YTD Sept 2022 YTD Sept 2023
145% 3.50
14.0% 3.00
135% 2.50
13.0% 2.00
125% 1.50
12.0% 1.00
115% 0.50
11.0% -

YTD Sept 2021 YTD Sept 2022 YTD Sept 2023 YTD Sept 2021 YTD Sept 2022 YTD Sept 2023
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Liquidity & Leverage

Current Ratio
1.35 1.34

1.30

1.25

1.20

1.15

1.10
FY 2021 FY 2022 YTD Sept 2023

* Including assets classified as held for sale.
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CapEx & Debts

© N
Capital Expenditure
@
YD sept 2023 76 800
YTD Sept 2022 52,609
YD sept 2021 34.820
\_ R,

“ All Amounts in SAR Millions
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46%

51%

©
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Short Term Debt

@)
YTD Sept 2023 35 ,781
FY 2022 468,200
FY 2021 552,963
\_ ),

-25%

-15%

©

Long Term Debt

YTD Sept 2023 103,026

FY 2022 126,209

FY 2021 145,535
\_ T

-18%

-13%

0 \
Total Debt
@)
YD sept 2023 454 807
FY 2022 594,409
FY 2021 698 498
\_ R,
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Proficiency Ratios

DIO DRO 15.
12. 450
60 65 70 75 80 5 58 60 63 65 68 70 73
4.86
6.
DPO Cash Conversion Cycle
4.63
0.
Inventory Turnover A/R Turnover A/P Turnover
0 sept 2021 | o sept 2021 | ' / ey
54 55 56 58 59 60 61 85 90 95 100 105 mYTD Sept 2021 mYTD Sept 2022 mYTD Sept 2023
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Appendix - |

Statement of Income Sept 30, 2021 Sept 30, 2022 Sept 30, 2023
SR’000 SR’000 SR’000
Revenue 2,262,892 2,504,314 2,492,538
Cost of sales (1,954,672) (2,190,366) (2,213,982)
Gross profit 308,220 313,948 278,556
Selling and distribution expenses (62,517) (65,843) (73,015)
Administrative expenses (78,412) (69,296) (73,042)
ECL allowance on financial assets (8,100) (9,580) (1,149)
Operating profit 159,191 169,229 131,350
Gain or loss on disposal of investments at FVTPL 1,596 3,175 5,568
Fair value gain (loss) on investments at FVTPL 1,505 (613) 73
Other income (expense), net 1,714 (963) 8,739
Finance charges (10,951) (17,736) (29,193)
Profit before zakat and income tax 153,055 153,092 119,446
Zakat and income tax (14,291) (15,314) (7,509)
Profit/Loss from discontinued operations (11,456) 3,610 (2,485)
Profit for the period 127,308 141,388 106,543
Non-controlling interests (1,573) (8,364) (6,871)
Profit attributable to owners of the Company 125,735 133,024 99,672
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Appendix -

Balance Sheet

Dec 31, 2021

Dec 31, 2022

Sept 30, 2023

SR’000 SR’000 SR’000
Property, plant and equipment 709,840 719,943 663,183
Right-of-use assets 18,485 24,545 28,495
Goodwill and other intangible assets 10,119 7,848 5,199
Other non-current assets 2,913 2,487 34,025
Total non-current assets 741,357 754,823 730,902
Inventories 689,372 735,282 742,648
Trade accounts receivable-external & related parties 598,041 590,624 535,430
Investment in financial assets - 14,206 6,574
Other current assets 173,982 188,111 139,410
Total current assets 1,461,395 1,528,223 1,424,062
TOTAL ASSETS 2,202,752 2,283,046 2,154,964
Equity attributable to owners of the Company 739,513 863,489 885,161
Non-controlling interests 50,389 66,143 38,835
Total equity 789,902 929,632 923,996
Loans 80,541 87,430 72,552
Lease liabilities 17,322 23,878 27,537
Employee defined benefit liabilities 85,562 74,593 66,037
Total non-current liabilities 183,425 185,901 166,126
Trade accounts payable 396,970 472,593 512,038
Due to banks 552,963 468,200 351,781
Loans-current portion 64,994 38,779 30,474
Other current liabilities 214,498 187,941 170,549
Total current liabilities 1,229,425 1,167,513 1,064,842
TOTAL LIABILITIES 1,412,850 1,353,414 1,230,968
TOTAL EQUITY AND LIABILITIES 2,202,752 2,283,046 2,154,964
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Appendix - Il

Summarized Cash Flows

Sept 30, 2021

Sept 30, 2022

Sept 30, 2023

SR’000 SR’000 SR’000
Cash Flow from Operations * 224,559 249,161 192,262
Investing cash flows 11,290 (50,006) (50,937)
Financing cash flows (149,026) (112,589) (175,856)
Cash and cash equivalents 46,213 72,994 42,214

* Before working capital changes
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Thank You!

Bawan © 2023 All Rights Reserved



