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INVESTOR PRESENTATION, Q2 2025

This presentation has been prepared solely for use as the earnings presentation of Bawan Company (or “The Group”). By attending or by reading this 

presentation, you agree to be bound by the following limitations:

The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not been 

independently verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an 

offer or invitation to buy or subscribe for any securities in any jurisdiction, or a recommendation in respect of buying, holding or selling any securities. 

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the information 

contained in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation.

Information contained in this presentation is subject to change without further notice, its accuracy is not guaranteed, and it may not contain all 

material information concerning the Company and its subsidiaries. We do not make any representation regarding, and assume no responsibility or 

liability for the accuracy or completeness of, or any errors or omissions in, to any information contained herein.
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With 45 years of global leadership in the industrial sector, we have been a pioneer in Saudi Arabia since our establishment in 1980. The company is 

dedicated to excellence across diverse industrial domains, including metal, wood, electrical, and plastic industries, with a strong emphasis on 

innovation and quality.

Our management team comprises highly experienced and qualified professionals who skillfully navigate the industrial sector's challenges. Known for 

the superior quality of its products and services, Bawan has earned a significant presence in both regional and international markets, consistently 

reinforcing its leadership through an unwavering commitment to quality and innovation.

Bawan is dedicated to operational sustainability, employing cutting-edge technologies and equipment. We offer a wide range of products and services 

tailored to the needs of customers across Saudi Arabia, the Arab region, Africa, the Middle East, and South America. A leader in the capital industries 

sector within Saudi Arabia, Bawan is driven by a clear vision and goal to advance the capital goods industry locally and globally. Our story began with 

the merger of two prominent groups in building materials and industrial investments:

• Abdul Latif and Muhammad Al-Fawzan Group, established in 1959.

• Abdul Qader Al-Muhaidib and Sons Group, established in 1934.

Since our founding in Riyadh in 1980, Bawan has maintained a commitment to quality and excellence in specialized industrial products and services, 

consistently meeting the evolving needs of our customers.
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We operate in 5 sectors

** Effective from January 1, 2024, The Electric sector, signed an agreement to acquire additional 4.5% shareholding in Utec-Saudi and USSG.

* During the year 2024, the company signed an SPA to acquire the entire Equity shares of Petronash Holding Limited. Acquisition was completed on Feb 12, 2025 and accordingly consolidated Petronash for Feb 13, 2025.
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Oil & Gas

Petronash is one of the key players in engineered oil and gas solutions market, operating for 

over two decades with a strong focus on innovation, reliability, and sustainability. 

Headquartered in Dubai, the company has expanded its footprint across the Middle East, 

including integrated manufacturing facilities in Saudi Arabia, Qatar, and an Engineering 

Centre of Excellence in Chennai, India. It serves clients in over 50 countries, supported by a 

workforce of 1,000+ employees and 250+ in-house engineers dedicated to delivering end-

to-end services—from conceptual design to execution.

Petronash specializes in modular wellsite packages, turnkey solutions for the energy sector, 

including Control & Integrity Systems, Gas Processing, and Water Solutions. Key products 

include:

• Modular Wellsite Package (MWP),

• Wellhead control pannels

• standardized surface completion system

• Chemical Injection Packages for precise chemical dosing. 

Additionally, the company manufactures Multiport Selector Valve (MPSV) Skids and Lube 

Oil Skids for industrial lubrication. These solutions cater to upstream and midstream 

operations, emphasizing reliability and adaptability for diverse global energy challenges. 

Petronash’s integrated manufacturing capabilities and partnerships reinforce its role in 

advancing sustainable energy infrastructure

Electric Sector

Bawan is a leader in the electrical industries sector, with a significant market presence in 

Saudi Arabia and the Middle East. This sector includes:

• United Transformers Electric Company

• United Technology of Electric Substation and Switchgears Company  

These companies focus on quality manufacturing, strategic HR development, and 

innovation. Their product portfolio includes medium- and low-voltage products, electrical 

stations, automation systems, safety systems, and transformers, all meeting international 

standards (IEC, ANSI). Despite external challenges, the electric sector has achieved steady 

financial growth.
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Plastic Sector

The plastic sector is managed through Arnon Plastic 

Industries Company, a 100% subsidiary of Bawan Group 

headquartered in Dammam. Arnon operates six production 

facilities across Saudi Arabia, strategically located in key 

cities and equipped with advanced technology. The product 

line includes:

Polyethylene Foam (PE Foam):

Rolls and sheets for industrial, construction, and building 

materials, produced in Dammam, Riyadh, and Jeddah.

Polystyrene Foam (PS Foam):

Packaging materials for restaurants, agriculture, and 

supermarkets, made in Dammam, Riyadh, and Jeddah.

Polyethylene Terephthalate (PET), Polypropylene (PP), 

High Impact Polystyrene (HIPS):

Packaging solutions for the dairy industry, potable water, 

and food, produced in Dammam and Riyadh.

High-Density Polyethylene (HDPE):

Blow-molded containers for the dairy sector, manufactured 

in Riyadh.

Extruded Polystyrene (XPS):

Thermal insulation panels for the building industry, 

manufactured in Dammam.

Wood Sector

The Bawan Wood division encompasses several 

companies, including Bawan Wood Industries, Al-Raya 

Trading Company, Inmaa Pallets Company, Unique Lines 

Logistics Company, and the United Company for Wood 

and Metal Products. This sector focuses on producing 

wooden products for packaging, manufacturing, and 

construction industries. Bawan Wood operates through 

factories in Saudi Arabia, the UAE, and Kuwait, positioning 

itself as a leading company in the local and regional wood 

industry. The product range includes pressed doors with 

inner fillings, solid wood doors, lockers, fire-rated doors, 

decorative wooden products, melamine-covered panels, 

and packaging materials such as pallets, boxes, and cable 

reels.

Metal Sector

Bawan Metal Industries, a wholly owned subsidiary of 

Bawan Group, is a prominent player in the competitive 

metal industry in Saudi Arabia and the Arabian Gulf. 

Headquartered in Riyadh, Bawan Metal Industries operates 

five factories: three in Riyadh, one in Dammam, and one in 

Jeddah. These facilities are structured into four divisions:

• Reinforcement Section

• Metal Works Department

• Steel Door Manufacturing Division

• Aluminum Production Division  

The factories produce a variety of high-quality metal 

products, including rebar, metal works, iron doors, and 

aluminum products.
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We take great pride in our significant contribution to the 

industrial sector’s revitalization and expansion in the Kingdom of 

Saudi Arabia during the last forty years. This was accomplished 

by ensuring the successful implementation of industry 

modernization and development initiatives, which served as the 

foundation for qualitative transformation.

Mr. Abdullah bin Abdul Latif Al Fozan

Chairman of The Board
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The executive team
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Metal SBU: 4

Wood SBU: 13

Electric SBU : 6

Plastic SBU: 6

Petronash: 9

Number of Factories 

Total: 38

Metal: 1

Wood: 6

Electric: 3

Plastic: 1

Petronash: 10

Number of Direct/Indirect 

Total: 21
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Our Major Clients Expect High Standards
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Al Fozan Holding Company 

Al Fozan Holding Company was established in 1959 by the founders Abdullatif bin Ahmed Al 

Fozan and his brother Mohammed bin Ahmed Al Fozan under the name of Abdullatif and 

Mohammed Al Fozan, which took general trading as a starting point for its journey. They 

were well known inside and outside the Kingdom for trading in timber and iron, as the 

company played a significant role in transforming this field of trading to a new qualitative 

level.

Al Fozan Holding is one of the largest family-owned companies in the Kingdom of Saudi 

Arabia. It began its business in Al-Khobar and expanded its activities to cover the Gulf 

region and the Middle East. The company has successfully established its position and 

diversified its business as one of the fastest-growing success stories in the region, achieving 

a prominent leadership position today.

Al Fozan Holding is proud of its achievements in the business world, its impact in 

sustainability, and its credibility in contemporary markets at various levels. The company 

leverages its expertise under the leadership of a distinguished team across its diverse 

business areas, including trading, real estate development, manufacturing, and retail.

Al Muhaidib Group 

Al Muhaidib Group "AMG" is one of the largest conglomerates in the Kingdom of Saudi 

Arabia, headquartered in Dammam with offices in Riyadh and Jeddah. AMG is an 

investment powerhouse with a diversified portfolio of businesses and an extensive 

international presence.

Al Muhaidib Group has followed a distinguished path since its foundation in the 1940s. The 

group was started by the founder as a general trader, and his sons continued the family 

business success, becoming investors and partners in a wide range of sectors, including 

food and consumer products, industrial and infrastructure, real estate development, and 

financial investment.

Established in 1943, the Group is wholly Saudi-owned and holds a substantial share in 

market-leading organizations across the Food and Retail, Industrial and Infrastructure, Real 

Estate, and Financial Investment sectors. Since its establishment, Al Muhaidib Group has 

worked to support Saudi Arabia's sustainable development and remains committed to 

creating real value in the communities and markets where it operates within the Kingdom 

and the broader region.
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Bawan strives to become the leading group in the 

Kingdom of Saudi Arabia and the Middle East in the 

capital goods sector.

To enhance Bawan’s customers loyalty by providing 

market-leading and innovative products and services, 

through its existing sectors and new sectors in the 

future.
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A well defined strategy enhanced by our core value
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YTD June 25 YTD June 24 YTD 25 vs YTD 24 Q2 2025 Q2 2024 Q1 2025 Q2-25  vs Q2-24 Q2-25  vs Q1-25

Revenue 1,876 1,516 24% 966 633 910 53% 6%

Operating Income 170 70 142% 106 29 64 261% 64%

Net Income 87 52 66% 50 23 37 118% 38%

EBITDA 212 107 98% 126 46 86 174% 47%

GP% 15% 10% 55% 18% 11% 13% 64% 37%
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• Petronash was effectively consolidated from 13-Feb-2025

** numbers for YTD June for the years 25-24-23

Q2 2025 Q1 2025 Dec-24 Q2-25 Vs Q1-25 Q2-25 Vs Dec-24

Interest bearing Net debt 1,159 1,286 791 -10% 46%

Interest bearing debt 1,274 1,401 887 -9% 44%

Equity 1,059 1,000 961 6% 10%

Total asset 3,638 3,667 2,598 -1% 40%

Leverage 2.44 2.67 1.70 -8% 43%

Current ratio 1.32 1.28 1.74 3% -24%

Operating cash flow ** 216 110 124 97% 74%
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Backlog June 30 2025

Oil & Gas SR 1,778 M

Electric SR 592 M

Metal & Wood SR 308 M

Plastic SR 37 M

Capacity utilization June 30 2025

Electric 70%

Metal & Wood 70%

Plastic 85%

* Plastic and Metal backlog represent forecast of 1 month sales.
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Total debt

Dec, 31 2024

March, 31 2025

886,771 

1,400,792 58%

* Short term loans raised in March-2025 due to Petronash consolidation debt

-9%

Long term debt

Dec, 31 2024

March, 31 2025

534,364 

483,192 -10%

-3%

Short term 
debt

Dec, 31 2024

March, 31 2025

352,407 

917,600 160%

-12%

June, 30 2025 1,273,535 June, 30 2025 467,503 June, 30 2025 806,032 
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YTD 6 Months 3 Months

June 30, 2024 June 30, 2025 Q2 2024 Q1 2025 Q2 2025

SR'000 SR'000 SR'000 SR'000 SR'000

Revenue 1,516,438 1,876,321 632,567 910,178 966,143 

Cost of sales  (1,365,108) (1,586,821) (564,233) (792,060) (794,761)

Gross profit 151,330 289,500 68,334 118,118 171,382 

Selling and distribution expenses (33,034) (41,550) (16,931) (19,274) (22,276)

Administrative expenses (48,821) (81,135) (23,351) (34,425) (46,710)

ECL allowance on financial assets 700 3,224 1,247 (72) 3,296 

Operating profit 70,175 170,039 29,299 64,347 105,692 

Gain or loss on disposal of investments at FVTPL 2,977 1,941 1,039 1,567 374 

Fair value gain (loss) on investments at FVTPL (10) 5 (60) -   5 

Other income (expense), net 3,048 (1,558) 1,020 147 (1,705)

Finance charges (16,229) (54,120) (7,899) (21,774) (32,346)

Profit before zakat and income tax 59,961 116,307 23,399 44,287 72,020 

Zakat and income tax (5,521) (17,099) (1,298) (3,856) (13,243)

Loss from discontinued operations -   -   -   -   -   

Profit for the period 54,440 99,208 22,101 40,431 58,777 

Non-controlling interests (2,168) (12,330) 1,019 (3,926) (8,404)

Profit attributable to owners of the Company 52,272 86,878 23,120 36,505 50,373 
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Dec 31, 2024 March 31, 2025 June 30, 2025

SR'000 SR'000 SR'000

Property, plant and equipment 701,532 771,045 770,437 

Right-of-use assets 23,288 73,360 70,468 

Goodwill and other intangible assets 10,113 241,394 267,262 

Other non-current assets 1,634 76,365 69,244 

Total non-current assets 736,567 1,162,164 1,177,411 

Inventories 813,896 898,237 1,052,827 

Trade accounts receivable-external & related parties 548,869 931,636 850,605 

Investment in financial assets 2,226 -   1,348 

Contract asset -   353,873 145,471 

Other current assets 496,340 321,194 410,056 

Total current assets 1,861,331 2,504,940 2,460,307 

TOTAL ASSETS 2,597,898 3,667,104 3,637,718 

Equity attributable to owners of the Company 928,786 964,596 1,014,768 

Non-controlling interests 32,684 35,661 43,850 

Total equity 961,470 1,000,257 1,058,618 

Loans 476,305 427,717 421,706 

Consideration Payable -   134,119 134,787 

Lease liabilities 18,938 57,909 59,895 

Employee defined benefit liabilities 70,884 95,088 97,058 

Total non-current liabilities 566,127 714,833 713,446 

Trade accounts payable 492,315 588,302 604,322 

Due to banks 352,407 917,600 806,032 

Loans-current portion 58,059 55,475 45,797 

Other current liabilities 167,520 390,637 413,225 

Total current liabilities 1,070,301 1,952,014 1,869,376 
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June 30, 2025 June 30, 2024

SR'000 SR'000

Cash Flow from Operations * 216,485 109,821 

Investing cash flows (187,984) (20,918)

Financing cash flows (233,515) (48,864)

Cash and cash equivalents 114,742 69,963 

* before change is working capital
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