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DISCLAIMER

This presentation has been prepared solely for use as earnings presentation of Bawan Company (or “The Group”). By attending or by
reading this presentation, you agree to be bound by the following limitations:
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The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has
not been independently verified, nor does it constitute or form part of any invitation or inducement to engage in any investment
activity, nor does it constitute an offer or invitation to buy or subscribe for any securities in any jurisdiction, or a recommendation in
respect of buying, holding or selling any securities. No representation or warranty, express or implied, is made as to, and no reliance
should be placed by any person for any purpose on the information contained in this presentation, fairness, accuracy, completeness
or correctness of the information or opinions contained in this presentation.

Information contained in this presentation is subject to change without further notice, its accuracy is not guaranteed, and it may not
contain all material information concerning The Company and its subsidiaries. We do not make any representation regarding, and
assume no responsibility or liability for the accuracy or completeness of, or any errors or omissions in, to any information contained
herein.
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COVID-19 UPDATE
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As the COVID19- situation is still fluid and evolving, currently it is difficult to measure the complete extent and duration of the economic
impact. Possible effects of the outbreak of COVID-19 may include, but are not limited to, disruption to the Group’s operations, its revenue
and availability of its products, delay in payments by customers, damage to the health of employees, measurement of expected credit
loss and provision for inventories. However, management believes, based on its assessment of the situation and available information,
that there is no significant impact on the Group’s financial performance and that the Group has sufficient liquidity and access to financing
facilities to continue to meet its financial obligations for the foreseeable future as and when they become due.

We, as a group, continue to actively monitor the situation and apply preventative measures to ensure continuing operations while maintaining
the health of our staff and customers across all of our sectors.
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WHO WE ARE

We are serving in five sectors:

1. Metal

2. Wood

3. Electric
4. Plastic
5. Concrete
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GROUP
ST R U CT U R E BAWAN COMPANY
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OUR OPERATING FACTORIES
LOCATIONS Kuwait

o
Jubail

o
0000 Ras Al-khaymah

Dammam

® Metal
o ® Wood
Yanbu ® Electricity
® C(oncrete
® Plastic
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OUR MAJOR CLIENTS EXPECT
HIGH STANDARDS

Saudi Aramco

Saudi Electricity Company
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KEY HIGHLIGHTS

On February 11,2020, one of the plastic sector factories caught fire which resulted in damage to assets having a
net book value of SR 17.69 million. The plastic sector has insurance coverage of SR 42.36 million against a loss
caused by such an incident and to compensate for losses due to such an interruption of business. The Group
has filed an insurance claim and is arranging the required documentation in order to finalize the claim. The
management is certain that this amount is fully collectable from the insurance company. As of the date of this
presentation the claim is under process.
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VISION

Bawan strives to become the leading group in the
Kingdom of Saudi Arabia and the Middle East in the
building materials sector.

BUSINESS CASE BARRIERS TO ENTRY

Unique Investments in
Strong and Business quality assets,
Diversified Mix systems and
Customer people

exposure to
a high growth
“Qualified And sectors

~ Experienced Long-term
customer
relationships

Barriers To
Entry
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MISSION

To enhance Bawan>s customers loyalty by providing market-
leading and innovative products and services, through its existing
sectors and new sectors in the future.

A WELL-DEFINED STRATEGY ENHANCED BY OUR
CORE VALUE

Continue to Expand Product Pursue Selective
Improve Operations| Capacity Acquisitions

Strengthen h .
Relationships with Enhance Existing
Existing Customers



FINANCIAL PERSPECTIVE

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

gc
=€
Q
3



OPERATION EVOLUTION

REVENUE GROSS PROFIT

1,200M 140M
1,163 139.2
1,000M 120M
1,116
988
800M 100M
9.3
600M 80M
0 0
YTD June 2018 YTD June 2019 YTD June 2020 YTD June 2018 YTD June 2019 YTD June 2020

NET INCOME EBITDA

40M 100M

30M 80M

60M
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10M 40M
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MARGINS EVOLUTION

GROSS PROFIT MARGIN

20%

9.7%

YTD June 2018 YTD June 2019 YTD June 2020

NET INCOME MARGIN

4%

2.6%

1.6%

YTD June 2018 YTD June 2019 YTD June 2020
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EBITDA MARGIN

5.7%

YTD June 2018 YTD June 2019 YTD June 2020

EPS

0.51

0.26
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RETURNS AND LIQUIDITY

RETRUN ON EQUITY

2%

RETRUN ON ASSETS

RETURN ON CAPITAL EMPLOYED

0%

FY 2019 June 30, 2020 *

CURRENT RATIO

100M

80M

60M

40M

FY 2019

OPERATING CASH FLOWS™

June 30, 2020 *

FY 2019 June 30, 2020 *

* Annualized ("July 1, 2019 to June 30, 2020").
** Before working capital changes.
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ASSETS AND LIABILITIES

TOTAL ASSETS

1,600M
R 1383 1,418.8
1,200M _|
1,000M |
869.7 845.8
800M | I —
December 2019 June 2020
B Current B Non Current
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1,000M

750M

500M

250M

TOTAL LIABILITIES

719.1
598
382.8 370.8 353.7
3149
155.3
103.8 l
December 2019 June 2020
B Account M Loans B Other Non-liabilities
Payable Current Current



GROUP SEGMENTS

SEGMENT REVENUE SEGMENT PROFIT

1,000M 60M
50.8
801.4
775.0 29.6
750M 1 727.9 qom |
24.6
s00m || 20m || 16.6
8.1
0.8
250M | oM —
1586 1342
143.7 3 129.7  149.8 .
69.4 95.4 81.9 (3.4) (5.4)
(9.0)
0 (20M) (14.2)
(18.6)
YTD June 2018 * YTD June 2019 YTD June 2020 YTD June 2018 YTD June 2019 YTD June 2020
Metal & Wood B Plastic B Electric Concrete Metal & Wood MW Plastic M Electric Concrete

* Plastic sector was acquired on Jan 1, 2019.
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LEVERAGE LEVEL

LIABILITIES BREAKDOWN

B Loans
B Account
Payable
B Other
DECEMBER 2019 JUNE 2020
LEVERAGE DEBTS TO TOTAL ASSETS
2.3M 45%
2.2M 44%
2.1M 43%
2.1
1.9M 1%
December 2019 June 2020 December 2019 June 2020
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APPENDIX
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SUMMARIZED CASH FLOWS

e 30, 2018 e 30, 2019 e 30, 2020
R 000 R 000 R 000
Operating cash flows 60,059 84,060 96,748
Investing cash flows (21,016) (224,615) (26,192)
Financing cash flows 19,141 36,103 436
* Before working capital changes.
PN\ vlg)
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STATEMENT OF INCOME

June 30, 2018

*June 30, 2019

June 30, 2020

SR’000 SR’000 SR’'000
Revenue 988,123 1,115,977 1,162,756
Cost of sales (891,796) (985,854) (1,023,598)
Gross profit 96,327 130,123 139,158
Selling and distribution expenses (23,641) (40,737) (35,891)
Administrative expenses (48,348) (53,399) (57,111)
Operating profit 24,338 35,987 46,156
Unrealized loss on investment held - - (3,805)
Other income 3,247 6,154 5,865
Finance charges (10,582) (20,842) (16,601)
Profit before zakat and income tax 17,003 21,299 31,615
Zakat and income tax (3,764) (5,030) (5,087)
Profit for the period 13,239 16,269 26,528
Non-controlling interests 2,375 1,802 4,141
Profit attributable to owners of the Company 15,614 18,071 30,669
Added back
Finance charges 10,582 20,842 16,601
Zakat 3,764 5,030 5,087
EBIT 29,960 43,943 52,357
Added back:
Depreciation 26,070 33,863 33,829
Amortization 569 2,079 1,530
EBITDA 56,599 79,885 87,716
“ Plastic segment was acquired effective January 1, 2019. SN
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BALANCE SHEET

December 31, 2019

June 30, 2020

SR’000 SR’000
Property, plant and equipment 827,763 807,252
Right-of-use assets 21,857 20,658
Goodwill and other intangible assets 15,880 14,356
Other non-current assets 4,230 3,554
Total non-current assets 869,730 845,820
Inventories 526,663 540,740
Trade accounts receivable-external & related parties 620,292 610,867
Investment in financial assets 48,775 44,970
Other current assets 187,444 222,235
Total current assets 1,383,174 1,418,812
TOTAL ASSETS 2,252,904 2,264,632
Equity attributable to owners of the Company 626,174 656,132
Non-controlling interests 70,630 65,504
Total equity 696,804 721,636
Loans 269,745 250,388
Lease liabilities 21,282 20,131
Employee defined benefit liabilities 79,780 83,172
Total non-current liabilities 370,807 353,691
Trade accounts payable and related Parties 382,849 314,896
Due to banks 658,275 679,388
Loans-current portion 40,416 39,688
Other current liabilities 103,753 155,333
Total current liabilities 1,185,293 1,189,305
TOTAL LIABILITIES 1,556,100 1,542,996
TOTAL EQUITY AND LIABILITIES 2,252,904 2,264,632
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THANK YOU
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