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Disclaimer

This presentation has been prepared solely for use as the earnings presentation of Bawan Company (or “The Group”). By attending or by
reading this presentation, you agree to be bound by the following limitations:

e The information contained in this presentation is for background purposes only and does not purport to be comprehensive and has not
been independently verified, nor does it constitute or form part of any invitation or inducement to engage in any investment activity, nor
does it constitute an offer or invitation to buy or subscribe for any securities in any jurisdiction, or a recommendation in respect of buying,
holding or selling any securities. No representation or warranty, express or implied, is made as to, and no reliance should be placed by any
person for any purpose on the information contained in this presentation, fairness, accuracy, completeness or correctness of the
information or opinions contained in this presentation.

e Information contained in this presentation is subject to change without further notice, its accuracy is not guaranteed, and it may not
contain all material information concerning the Company and its subsidiaries. We do not make any representation regarding, and assume
no responsibility or liability for the accuracy or completeness of, or any errors or omissions in, to any information contained herein.
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COVID 19 UPDATE

 As the COVID19- situation is still fluid and evolving, currently it is difficult to measure the complete extent and duration of the economic
impact. Possible effects of the outbreak of COVID-19 may include, but are not limited to, disruption to the Group’s operations, its revenue
and availability of its products, delay in payments by customers, damage to the health of employees, measurement of expected credit loss
and provision for inventories. However, management believes, based on its assessment of the situation and available information, that there
is no significant impact on the Group’s financial performance and that the Group has sufficient liquidity and access to financing facilities to
continue to meet its financial obligations for the foreseeable future as and when they become due.

e We, as a group, continue to actively monitor the situation and apply preventative measures to ensure continuing operations while
maintaining the health of our staff and customers across all of our sectors.
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No. of factories:
® Metal SBU: 3

® Wood SBU: 13
@ Electric SBU: 4
® Concrete SBU: 3
@® Plastic SBU: 5



Our Factory Locations
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Our Major Clients Expect High Standards
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Key Highlights

* On February 11,2020, one of the plastic sector factories caught fire which resulted in

damage to assets having a net book value of SR 17.69 mi

* The plastic sector has insurance coverage of SR 42.36 mil

lion.

ion against a loss caused by

such an incident and to compensate for losses due to such an interruption of

business.

* The Group has filed an insurance claim and is arranging the required documentation

in order to finalize the claim.

* The management is confident that this amount is

fully collectable from the

insurance company. As of the date of this presentation the claim is under process.

* As of today, the claim from the insurance company is still under process.
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Bawan strives to become the leading group in the Kingdom of
Saudi Arabia and the Middle East in the building materials sector.
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To enhance Bawan’s customers loyalty by providing market-leading and
innovative products and services, through its existing sectors and new
sectors in the future.



Business

Strong & Diversified
Customer Base

Investment in quality assets, systems, and people

. Lengthy customer pre-qualification processes
Long—term customer relationships

Exposure to high growth
sectors

Qualified & Experienced
Management Team
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Strategy

A well defined strategy enhanced by our core value

Strengthen relationship Invest in New Products

with existing customers

Continue to improve
operations

Expand Product Capacity

Enhance Existing Product
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Pursue Selective Acquisitions



Financial
Perspective
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Operation Evolution

1,000
900
800
700
600
500
400
300
200

100

45.0
40.0
35.0
30.0
25.0
20.0
15.0
10.0

5.0

Revenue

644
597

March 31, 2019 March 31, 2020

Net Income

15.0 15.2

March 31, 2019 March 31, 2020

Numbers are in Saudi Riyal Million
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Margins Evolution

Gross Profit Margin EBITDA Margin
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Returns

Return on Equity Return on Assets Return on Capital Employed
o) 0, [0)
14.0% 13.0% 4.5% 9.0%
4.0% 8.0%
12.0% 4.0% 8.0%
. 0
3.5% 7.0%
10.0%
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6.0% 2.0% 0% 3.2%
. (o
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4.0% .
1.0% 2.0%
2.0% 0.5% 1.0%
. 0 . (0)
0.0% 0.0% 0.0%
FY 2019 FY 2020 FY 2019 FY 2020 FY 2019 FY 2020

Returns have been adjusted for non-recurring items, (ie; provisions for accounts receivable, inventories, gain/loss,
dividends and finance costs related to investment in financial assets.)
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Operating Cash Flows
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Liabilities

March 2020 December 2020 March 2021

m Accounts payable ™ Loans Other B Accounts payable M Loans Other m Accounts payable m Loans Other

Numbers are in Saudi Riyal Million
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Group Operating Segments
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Numbers are in Saudi Riyal Million
Plastic sector was acquired in 2019
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Concrete
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Leverage Level
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Efficiency Ratios & Profit Evaluation
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Efficiency Ratios (in Days)
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220
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I I 158I 148
DIO DRO DPO
B March 31, m March31, m March31,
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DIO: Days inventory outstanding
DRO: Days receivables outstanding
DPO: Days payable outstanding
CCC: Cash conversion cycle
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March 31,
2021
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Dividends
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Historical Dividends

Total amount

Net income (SAR

Payout Ratio

Million) (:;i\s;rui\:il:ltii:)
2014 176.5 100.0 63.0%
2015 88.1 65.0 82.0%
2016 119.1 69.0 64.4%
2017 71.0 48.0 75%
2020 90.2 60.0 74.0%

No profits were distributed for the year 2018 and 2019, as the company had losses of SR 218.4 million in 2018, and there was no distributable
profit according to the policy for the year 2019.

Distributable profit represents the net income after transferring 10% to statutory reserve.

N vl
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Statement of Income

Revenue

Cost of sales

Provisions against inventories

Gross profit

Selling and distribution expenses
Administrative expenses

Provisions against account receivables
Operating profit

Gain or loss on investment on financial assets at fair value through profit or

loss
Other income
Finance charges
Profit before zakat and income tax
Zakat and income tax
loss from discontinued operations
Profit for the period
Non-controlling interests
Profit attributable to owners of the Company
Added back:
Finance charges
Zakat
EBIT
Added back:
Depreciation and Amortization
EBITDA

Weighted average number of shares (in thousand)
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March 31, March 31, March 31,
2019 2020 2021
596,811 644,143 862,120
(525,629) (563,903) (759,660)
71,182 80,240 102,460
(20,176) (19,539) (20,976)
(27,061) (25,892) (27,874)
(430) (3,150) (4,000)
23,515 31,659 49,610
- (7,057) 1,409
3,705 869 (195)
(9,690) (8,890) (3,756)
17,530 16,581 47,068
(2,670) (2,541) (4,608)
- (1,019) -

14,860 13,021 42,460
184 2,184 (779)
15,044 15,205 41,681
9,690 8,890 3,756
2,670 2,541 4,608
27,404 26,636 50,045
17,752 17,590 17,887
45,156 44,226 67,932
60,000 60,000 60,000
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Balance Sheet

December 31,
2020

Property, plant and equipment 802,165 730,759 723,972
Right-of-use assets 21,454 19,967 19,649
Goodwill and other intangible assets 15,111 12,798 12,133
Other non-current assets 3,848 3,340 3,234
Total non-current assets 842,578 766,864 758,988
Inventories 546,919 637,945 587,837
Trade accounts receivable-external & related parties 673,450 555,583 634,532
Investment in financial assets 41,718 25,491 13,766
Other current assets 211,629 158,440 200,976
Assets relating to disposal group classified as held for sale - 84,009 84,009
Total current assets 1,473,716 1,461,468 1,521,120
TOTAL ASSETS 2,316,294 2,228,332 2,280,108
Equity attributable to owners of the Company 640,937 692,519 698,200
Non-controlling interests 67,834 62,900 61,864
Total equity 708,771 755,419 760,064
Loans 262,722 138,539 119,646
Lease liabilities 21,058 19,547 19,608
Employee defined benefit liabilities 81,781 85,088 85,236
Total non-current liabilities 365,561 243,174 224,490
Trade accounts payable 407,042 390,436 434,595
Due to banks 620,991 518,646 499,720
Loans-current portion 47,163 117,891 115,732
Other current liabilities 166,766 151,822 194,563
Total current liabilities 1,241,962 1,178,795 1,244,610
Liabilities relating to disposal group classified as held for sale - 50,944 50,944
TOTAL LIABILITIES 1,607,523 1,472,913 1,520,044
TOTAL EQUITY AND LIABILITIES 2,316,294 2,228,332 2,280,108
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Summarized Cash Flows

Cash Flow from Operations
Investing cash flows
Financing cash flows

Cash and cash equivalents
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March 31, March 31, March 31,
2019 2020 2021
SR'000 SR'000 SR'000
45,529 55,015 73,242
(9,103) (7,931) 3,979
(48,567) (38,558) (41,667)
71,746 90,894 90,819
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