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About this
Report

Welcome to Bawan’s inaugural sustainability report. This report sheds light on our
achievements and overall performance across Environmental, Social, and Governance
(ESG) aspects, covering the 2021 calendar year. We are dedicated to improving our ESG
reporting year on year by capturing a wider range of data that reflects our stakeholders’
needs and expectations.

Reporting Period
The report covers the calendar year from 1 January 2021 to 31 December 2021, unless
stated otherwise.

Reporting Guidelines

This report has been prepared in accordance with the Tawadul’s ESG Guidelines for
sustainability reporting. It focuses on the material sustainability issues of both Bawan
and its stakeholders.

Report Scope And Boundary

The report covers Bawan Co. and its subsidiaries, unless stated otherwise, across the
metal, wood, engineering, concrete and plastics industries and sites located in the
Kingdom of Saudi Arabia. The report covers Bawan’s main Business Units and shared
services except for data of external contractors, suppliers and clients which are not
included in this report unless stated otherwise.

Feedback
We welcome your feedback on this report and our performance. Please send your
comments to:

E-mail address: info@bawan.com.sa

Cautionary Message

This report contains statements that may be deemed as “forward-looking statements” that express the way in which Bawan intends

nou

to conduct its activities. Forward statements could be identified by the use of forward-looking terminology such as “plans”, “aims”,

nou nou

“assumes”, “continues”, “believes”, or any variations of such words that certain actions, events or results “may”, “could”, “should”,

“might”, “will”, or “would” be taken or be achieved.

Bawan has made every effort to ensure that this report is as accurate and truthful as possible. However, by their nature forward-looking
statements are qualified to inherent risks and uncertainties surrounding future expectations that could cause actual results to differ
materially from these projected or implied statements. Such statements are subject to risks that are beyond the Group’s ability to control
and therefore do not represent a guarantee that events implied in these forward-looking statements will actually occur.
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A Message from
our Chairman

Abdullah bin Abdullatif
Al-Fozan
Chairman

At Bawan Group, we
are proud of our vital
role in promoting
the renaissance

and growth of the
industrial sector

in the Kingdom of
Saudi Arabia over the
past four decades,
by providing the
necessary support
for the success

of infrastructure
modernization

and development
projects that formed
the mainstay of a
qualitative shift

to bring the Saudi
industry to new levels
of excellence.

When we set out our new sustainability strategy, we also described a new purpose for
Bawan to build better futures for our people and clients. That statement applies to our
wider communities, too. The work we do has the power to bring about change - in the
way people feel, the way they think and the way they behave. And in today’s world, the
ability to inspire, motivate and engage is more important than ever.

Organisations around the world face an array of challenges - from constant technological
disruption to political uncertainty and the growing physical impacts of climate change.
While people trust less, they expect more. Sustainability is increasingly a non-negotiable
with customers. Many are trying to live more sustainably and believe that companies
and brands have a responsibility to take care of the planet and its people too. For these
new mindful individuals, values drive behaviour and choices. People are increasing the
pressure on brands to make it easier for them to close that gap.

We actively engage our stakeholders and have realised for a number of years the vital
positive impact sustainability can have on improving our business. Whilst we have

been operating efficiently, implementing incremental changes to reduce our negative
externalities on people and planet, these have been sporadic and spread across our
business units. No singular strategy guided all departments, subsidiaries and employees.
This year marks an ambitious new chapter in Bawans history with the formalisation

of many years work into a sustainability strategy and framework culminating in the
publishing of this, our first sustainability report.

Our sustainability strategy closely aligns to our wider business goals, and the goals of
the Saudi Vision 2030 and the United Nations Sustainable Development Goals (UNSDGS).
This will become deeply integrated into our business practices and functions in the years
ahead, pulling together many things that we have achieved to date and helping align
future aims for a more sustainable Bawan. Our sustainability framewaork outlines this
plan, allowing all stakeholders to have a voice and understand the critical role they play
in driving forward continuous business improvements.

At Bawan Group, we are proud of our vital role in promoting the renaissance and growth
of the industrial sector in the Kingdom of Saudi Arabia over the past four decades, by
providing the necessary support for the success of infrastructure modernization and
development projects that formed the mainstay of a qualitative shift to bring the Saudi
industry to new levels of excellence. We are also proud of our extensive experience
within the industrial, capital goods and construction sectors, which enabled us to achieve
success in implementing a series of infrastructure projects in various vital sectors in
cooperation with a number of major local construction companies. This new focus on
sustainability will allow us to continue the important work we do in @ more conscious,
less impactful way, contributing to a better future for Bawan and all the communities we
serve.

Abdullah bin Abdullatif Al-Fozan

Chairman
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A Message from
our CEO

Mohammed bin Ahmad
Al Balawi
Chief Executive Officer

Our performance has
continued to be strong
despite negative
market outlooks,

the fallout from the
pandemic and supply
chain challenges.

We recorded strong
financials in 2021
including SAR 3.2Bn of
revenues.

At Bawan, 2021 was a year of focus and hard work leading to growth and renewal
following challenging years with the pandemic. This year we have embraced our
responsibility and have formally begun our exciting journey to deliver a sustainable
future for Bawan, the planet and its citizens through the release of our first annual
sustainability report. This report is the culmination and celebration of work conducted by
our various stakeholders including our tireless employees, trusted partners, respected
customers and loyal senior management teams. Although this is our first formal report
Bawan has been making strides in environmental, social and governance topics for
many years. Following the implementation of our materiality matrix and sustainability
framework we are pleased to have formalised those successes to align to our wider
business goals.

In 2021 we assessed our value chain and identified areas where we could make the
biggest impact in supporting the Saudi Vision 2030 and the UN Sustainable Development
Goals (UN SDGs). While assessing our processes, risks and opportunities, we continued
our efforts to make our existing policies and programs that are of key sustainability
concern more robust. We are proud to report some of our achievements in 2021

that strengthened our new sustainability pillars = our community, our innovation, our
performance and our environment.

For our community we are proud to be the employer of choice for 3,740 people across
factories in Riyadh, Yanbu, Jeddah, Kuwait, Jubail, Dammam and Ras Alkhaimah. This

is due to our strong focus on talent attraction and retention through various programs
including training, health and developing local talent by supporting a 24% Saudization
rate including 64 female Saudi employees. We realise that our commitment to
supporting local talent doesn’t just stop with our employees so we work with local
suppliers wherever possible. In 2021 we used 2,192 local suppliers in total amounting to
SAR 2.3 Bn of investment in the local economies.

For our Innovation we have continued to listen to our stakeholders to develop leading
products that utilise the latest techniques and technology. A continued process of
communication and implementation allows us to remain competitive and agile to

the needs of our customers. We continued to work on some major projects in 2021
supporting our customers’ needs leading to a strong year for business growth, revenues
and profits despite the challenges of the pandemic.

Our performance has continued to be strong despite negative market outlooks, the
fallout from the pandemic and supply chain challenges. We recorded strong financials in
2021 including SAR 3.2Bn of revenues. These successes are due to the strong leadership
of our board and senior managers and the hardworking resilience of our dedicated staff.
In 2022, we are confident that we can continue to grow and hit out business goals. The
implementation of our sustainability strategy will help us achieve that.

Our environment is an increasingly important topic as the impacts of climate change and
biodiversity loss are felt around the world. This is why we invested SAR 903,000 into
climate related infrastructure in 2021 and hope to continue in future years. We realise
that investment can only go so far and reducing our direct impact is also critical. In 2021
we successfully reduced our greenhouse gas intensity per revenue by 30% compared to
2019.

Our efforts from this past year underscore Bawan’s commitment to be a good corporate
citizen and a world-class product provider while enabling our clients to achieve their
sustainability goals. We are eager to continue the inspiring journey collectively to create
a culture of sustainability at Bawan in which everyone feels empowered, engaged,
passionate and courageous to make a change.
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Since our start, Bawan has
relied to a large extent

on its broad investment
base, thus strengthening
its position as one of the
most prominent industrial
groups at the local and
regional levels, and one
of the leading national
companies in the field

of diversified industrial
investments and the
manufacture of capital
goods.

VISION

Bawan strives to become
leading group in the Kingd
Saudi Arabia and the Middle
the capital goods sector.

S G

About Bawan

Bawan is one of the leading groups in the capital goods sector in the Kingdom of Saudi
Arabia (KSA), and it is the result of the merger between two of the largest groups in the
field of trading and manufacturing of capital goods products investment in Saudi Arabia.,
namely, the Abdul Latif and Muhammad Al-Fozan Group, which was established in 1959
AD, and the Abdul Qader Al Muhaidib & Sons Group, which was established in 1934 AD.

Bawan was established in 1400 AH, corresponding to 1980 AD, in the Saudi capital,
Riyadh. Since our inception we had a clear vision, aimed at developing the capital goods
sector in the Kingdom and raising the level of quality and excellence of specialized
construction services, as well as launching an integrated set of advanced consulting and
engineering programs and solutions capable of meeting the needs and requirements of
customers, in the Kingdom and the Arab Gulf region as well.

Since our start, Bawan has relied to a large extent on its broad investment base, thus
strengthening its position as one of the most prominent industrial groups at the local
and regional levels, and one of the leading national companies in the field of diversified
industrial investments and the manufacture of capital goods.

Bawan’s scope of work is based on an integrated approach based on benefiting from its
accumulated experience of more than 40 years in the field of capital goods industries.
The group is mainly engaged in the manufacture of metal and steel, wood panels,
plywood panels, all types of carpentry and decorations, transformers, integrated and
single electrical stations, concrete products, ready-mix concrete, manufacturing flexible
packaging and insulation products, and employs its high capabilities to provide a
comprehensive portfolio of services and products conforming to the highest international
standards, which qualified it to meet the Kingdom's needs in terms of infrastructure
development projects, industrial, commercial, and residential development projects and
many others.

Our Charter - Vision,
Mission, and Values

loyalty by providing m
and innovative products a
services, through its existing
and new sectors in the future.
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Business Strategy

Bawan’s corporate strategy is well defined, enhancing and complementing the
Company’s Core Values. With the rapidly maturing and evolving market in Saudi Arabia,
the Company is perfectly poised to execute its strategy to further cement its market-
leading position and ensure long-term sustainable growth and success, whilst continually
assisting in the realisation of Saudi Arabia’s Vision 2030. Bawans strategy aims to:

4 I
Strengthen
relationship Continue Invest Company'’s Expand Enhance Pursue
with )) to improve )) in New )) Product )) Product )) Existing >> Selective
existing operations Products offering Range Product Acquisition
customers

- J

Bawan seeks to achieve the success of its geographical expansion plans within specific
markets and invest in promising businesses that can deliver high revenues with
minimum risks.

Our Factory Locations
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Bawan Group / Legal Structure (Listed) Established in Riyadh

Bawan is committed to its future plans and long-term investments in dynamic industries
while strengthening its relationships with high potential partners capable of supporting
its business goals and aspirations. In line with its dedication to improving customer

Bawan is a public joint
stock company with a
capital of 600 million has to offer.
Saudi riyals divided into
60 million shares.

Strength point

satisfaction, Bawan focuses on modernizing and optimizing operating systems, as well
as retrofitting production facilities with the latest technology and equipment. The goal is
to provide the target markets with the best services and best products that the industry

Bawan is a public joint stock company with a capital of 600 million Saudi riyals divided
into 60 million shares.

Competitive Advantages

A diverse and unique portfolio of products and services
that contribute to the stability of the Group’s financial
results and reduce the impact of negative economic
cycles.

Using the latest manufacturing and production
equipment in distinctive strategic locations owned
by the company.

The financial strength and distinctive performance of
the group companies.

The ability to maintain and develop administrative,

technical and financial competencies.

Close relationships with a diverse client base have
been built over a long period of time.

Experience in launching new products in capital
goods.

Experience in exporting its products outside the
Kingdom, which qualifies it to increase its shares in
those markets and add new ones.

A senior management team with distinguished
experiences and who have a proven track record of
working in the industrial and construction sector.
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Backed by a collective 40 years of expertise in the building, industrial, and capital

goods sectors, Bawan leverages its high-profile capabilities to provide a comprehensive
portfolio of innovative services and products that meet the highest international
standards, serving the Kingdom in terms of delivering advanced infrastructure, industrial,
commercial, and residential development projects.

Bawan'’s strategy considers diversification into interrelated and integrated areas, having
been structured in five strategic operational units: Metal, Wood, Electric, Concrete and
Plastic, where each includes several subsidiaries. Bawan also runs a chain of modern
factories in Riyadh, Jeddah, Dammam, Jubail, Yanbu, Rabigh, Kuwait, and UAE, offering
high-profile products to serve the local market and other major export markets.

NORTHERN
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Bawan, leads a position in the manufacture of metal products for the construction sector in KSA. The company was established as a result of
the merger of two of the most prominent companies within the metal industries sector in Saudi Arabia, namely “Al-Muhaidib Company for
Metallurgical Industries” and “Al-Fawzan Steel Industries Company”. Bawan Metal Industries is one of the largest manufacturers of structural
metal products in the Kingdom. The Company is constantly striving to stay at the forefront of its industry, by equipping its facilities with the
latest in machinery and advanced technologies.

Bawan Metal Industries Co.

Bawan Metal Industries is a subsidiary of Bawan and one of the leading companies in
manufacturing metal products for the construction sector in the Kingdom of Saudi Arabia. The
company was founded as a result of a merger between Al Muhaidib Metal Industries and Al
Fozan Steel Industries, which are two of the most prestigious companies in the metallurgical
sector in KSA. Bawan Metal Industries. is one of the largest manufacturers of re-bar and other
metal products for the Saudi market.

For more information on Bawan Metal Industry Sector visit: http://www.bawan.com.sa/
metalsector/

ALY
cawan

Wood Industry Sector

The wood industries sector is one of the sectors of Bawan Company that manufacture wooden products that serves the packaging and
construction industries. It offers a wide range of innovative products that meet the highest international standards, placing it in a leading
position locally and regionally. Managing 10 production factories across Saudi Arabia and the G.C.C., through their headquarters in Dammam.
The subsidiaries within this sector include Bawan Wood Industries, United Wood and Metal, Inma Pallets, Al Raya, (Kuwait and UAE) and United
Lines Logistics Services.

Wood Indust. Co.

A limited liability company in the Kingdom of Saudi Arabia its primary activity consists of

the production of wooden pallets, wooden boxes, plywood panels, medium and high density - e
panels Clad with decorative paper, wooden floors, wooden spools, and wooden decorations, ';t”"‘_lli H uig—!
the main markets of the company’s activity are located in the Kingdom of Saudi Arabia, and rn;ﬂ"’f?:[‘.‘-:'i'h'-'ﬂ n
some of its subsidiary companies operate in both the United Arab Emirates and the State of

Kuwait.

United Wood and Metal Products Co. Ltd.

United Wood and Metal Products Co. LTD. has seen year-on-year growth since its inception in
1988 and has become the leading manufacturer of doors and decorative wooden products

in the Kingdom of Saudi Arabia - offering the best products and services to the highest
international standards of quality.

For more information on Bawan Wood Industry Sector visit: http://www.bawan.com.sa/wood-
industries/
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Engineering Industry Sector

Headquartered in Riyadh, the heart of Saudi Arabia, Bawan’s Engineering sector comprises of two subsidiaries specializing in the field of
providing electric industrial automation systems and power distribution networks, and manufacturing electrical transformers. With all products
manufactured through their modern factories in Riyadh. Its main activity consists of manufacturing and developing

transformers, stations and electrical circuit breakers, marketing and distributing these products inside and outside the Kingdom of Saudi Arabia.
, The main markets for the company’s activity are located in the Kingdom of Saudi Arabia, and through its subsidiaries, the company exports
some of its products to the Middle East and Africa.

United Technology of Electric Substations and Switchgears Company (USSG)

USSG, a subsidiary of Bawan, was established in 2009 as an LLC Saudi company as a partnership with Wilson

Transformers Australia with the efforts exerted by a team of experts and highly qualified professionals in the

field of electric industrial automation and power distribution networks, the company has established itself as

one of the leading manufacturers of medium and high-voltage electrical products. USSG has also delivered

achievements that put it among the leading companies in the field of automation and power technology,

enabling customers in the industrial and service sectors to improve their operational efficiency. h Cila

- 1] 5 .. g
Bawan
United Transformers Electric Company (UTEC) u

United Transformers Electric Company (Utec), a subsidiary of Bawan, was founded in 2001 as a limited liability
company. Over the past few years, Utec has built a strong presence in the local, regional and international
markets as a leading company in the field of manufacturing electrical transformers. The company is a joint
venture between “Bawan” and “Wilson Transformers”, a leading manufacturer of transformers in Australia.

For more information on Bawan Engineering Industry Sector visit: http://www.bawan.com.sa/
electricalsector/
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Bawan concrete sector is based in the Eastern Province of Saudi Arabia through its ownership in Bena Industrial Investments Holding Company,
has a branch in Jeddah in the West of the Country, and has fast established itself as a leader in its sector. By adopting the latest technologies
available in the industry, complimented by its market leading facilities and equipment, the Company is able to offer solutions to its customers
that are more durable, economical and of a higher quality. The subsidiaries owned by it are, Bina Advanced Concrete Products Company, Bina
Ready-Mix Concrete Products Company, Al-Ahliah Transport Company, Saudi Bina Engineering Consultancy Company.

Bina Advanced Concrete Products Company (Bina Precast)

This subsidiary of Bina Holding was established in 2007, specializing in manufacturing of precast and pre-

stressed products which are used in the construction industry. 4 ;

Bina Ready Mix Concrete Products Company (Bina Ready Mix) H OLOI
- A, !

Bina Ready-mix Concrete Products, a subsidiary of Bina Holding, is one of the leading producers and providers
of ready-mix concrete in Saudi Arabia. Bina Ready-mix Concrete Products Company has developed a strong
presence in the local market, due to its team of highly skilled technical experts who provide the best services,
products and technical support to a massive portfolio of clients.

For more information on Bawan Concrete Industry Sector visit: http://www.bawan.com.sa/concretesector/

Plastics Industry Sector

Bawan’s Plastic Segment, with its headquarters in Dammam, offers a comprehensive range of products, produced through their six modern,
specialized, state-of-the-art facilities in the main cities in Saudi Arabia. In their quest to be market leaders in the plastics industry, they
continue to innovate and develop their product offering and technology, which is driven by their highly skilled and trained workforce, aligned
with a customer-centric service ethos.

Arnon Plastic Industries Co. Ltd.

Arnon established in 1999, it is a national company specialized in plastic products and owned by Bawan

Holding group who are one of the leading industrial entities at the regional level.

With its long-standing experience and professional workforce in plastic industries, Arnon became a pioneer in dq_'ul G
the field to meet the local, regional and international market requirements by delivering high quality products, .
utilizing the latest technologies and embracing innovative solutions, resulting to acquire costumers’ trust in f"\ R NUN ‘
more than 20 countries worldwide.

For more information on Bawan Plastic Industry Sector visit: http://www.bawan.com.sa/plasticssector/

2021 ESG
Performance
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Sustainability
at Bawan

Bawan is committed to achieving positive, long-term value for all its
stakeholders and our planet through our business performance and governance
policy. We aim to embed a performance culture amongst our business in a way
that aligns with the Saudi Vision 2030, and ensures a balanced achievement of
the economic, social and environmental goals.
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We will continue to focus
on the main items that
are important to our
senior management team
in uplifting the Company’s
sustainability standards,
that lead towards a more
structured ESG policy.

RS @ iy om B

Employees Shareholders

Our Sustainability
Management Approach

Bawan has historically integrated ESG matters into decision making, including the
evaluation of risks and opportunities. However, this is the first year where the company
is seeking to bring together all components into a formalised sustainability roadmap
culminating in the publication of this report. Bawan must continue to strive to adhere to
the evolving national and international standards expected of a company in this industry,
this implies consistent efforts on maintaining and taking new initiatives to ensure that
the most relevant of issues concerning stakeholders and the business are addressed.
Thereafter, the Company must improve in its method of communicating management
approaches, targets, performance, and progress around material ESG issues. We will
continue to focus on the main items that are important to our senior management team
in uplifting the Company’s sustainability standards, that lead towards a more structured
ESG policy.

Stakeholder
Engagement

Stakeholder dialogue is an important part of our sustainability processes and the
development of our materiality matrix, sustainability strategy and framework. As a
company, Bawan takes into consideration its working environment and employees, as
well as all stakeholders and the society in regions in which it operates. At Bawan, we
engage with our key stakeholders throughout the year, as part of how we conduct our
business.

We engaged our business areas to capture views from different parts of the business.
In addition, when assessing impact on stakeholders, we considered global sustainability
issues and relevant reporting standards as well as national and international peers.

Key Stakeholder Groups

Business Communities Government Investors Suppliers
Partners
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Materiality: The Issues i ili
- Our Sustainability
Bawan is pleased to publish out its first materiality assessment identifying and ' o _ -
prioritizing ESG issues that are the most critical to our business. Our materiality To for‘mah.s.e our susta|nab|l|ty approach,»and to illustrate our vision In terms of
assessment process prioritizes sustainability topics in terms of their impact to su;ta|nab|l|ty an(_j_how we will systgmaﬂcally manage our impacts, we have
business and importance to stakeholders to understand which topics are of the bU'“ d sustamabﬂny framework. This fr.amevvor_k acts as a guide for our strategy,
greatest impact and priority to be given strategic focus by decision makers. Our implementation, measurement, reporting and improvements by €mpowering our
process followed four key stages: stakeholders to work towards wider business and sustainability objectives.
Our framework showcases the essence of our approach and identifies our four main
) s o Finalizing the Matrix focus areas, which are: Social Impact, Innovation and Safe Products, Governance Practices
Purpose Long lIS‘t &‘ Analysis & Prioritization [{] and Environmental Management.
Categorization . ,
Identify and prioritize This entails examining a Interacting with
ESG issues most critical Review Bawan’s mission, number of factors via two management to get
to Bawan vision and strategy. lenses: feedback
Review peers’ matricies significance to Bawan
as well as national and and the significance to the
international market stakeholder
drivers
Talent Attraction, ° R&D, Technology and
. . L ” . Retention and Innovation
After a full review 18 ESG issues have been preliminarily identified to be of highest o T
o Governance, Ethics and Compliance . . . S p . 1 t' Product Quality and
relevance for Bawan, meaning they could have the highest potential material impact Social Development and Social nnovative 9 oty
n the company, i keholders, or both the company and its stakeholders if not i ;
o Employe Health and Wellbeing on the cg pa y,| ts stakeholders, or both the company and its stakeholders if no Community Engagement Impact and Safe Products @ Froduct besign nd
~ Mmanaged property. ° Employee Health and Lifecycle Management
"E ° Financial Performance Wellbeing ° Responsible Customer
2 Supply Chain Relations and Satisfaction
= o Energy Management and 9 Management and
.=E:’ Greenhouse Gas Emissions Responsible Procurement
= ° Talent Attraction, Retention and s .
9 Development 14 Diversity and Inclusion
° Responsible Customer Relations o
and satisfaction ° Nationalization
° R&D, Technology and Innovation
o Water and Waste Management
o Supply Chain Management and 5
Responsible Procurement %
-=
= (10 Product Quality and Safety %
€ Il
S Social Development and §]
<@ comondgmenen 3 O Llmrer
(=) -
T - Product Design and Lifecycle ] Emissions
Management S ° Governance, Ethics and
£ Compliance ° Water and Waste
13 Data Privacy and Cybersecurity E, Management
7 ° Financial Performance . .
e Air Quality
14 Diversity and Inclusion e Bl
G A Ouslit 0 Management @ Biodiversity
Ir Quall
> ] . Data Privacy and q )
z R Government Environmental zjapr?alé :mt
= ‘B Nationalization c
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We adopt these
frameworks both on the
internal and external
levels to help us
progress towards a more
sustainable future.
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Our Contribution
to National and

International Frameworks

Bawan acknowledges the role it can play to transition towards a more sustainable future
for all. As a result, we are committed to promoting broader sustainability commitments,
frameworks, and agendas, such as Saudi Vision 2030 and the UN Sustainable
Development Goals (SDGs), to help make the environment and society better for
everyone.

We adopt these frameworks both on the internal and external levels to help us progress
towards a more sustainable future. Non the less our sustainability report has been
developed in line with Saudi Stock Exchange’s (Tadawul) new ESG guidelines published in
2021, to reaffirm our commitment to the Kingdom’s sustainability development efforts.

Ssaudi Vision 2030

The historic vision was developed by the Council of Economic and Development Affairs,
which is chaired by Crown Prince Mohammed bin Salman. It includes several goals and
reform strategies for the Kingdom's long-term economic success.

The Vision 2030 plan is the first step towards achieving Saudi Arabia’s economic
aspirations and transforming the lives of citizens. Bawan is fully committed in its
efforts to support the realization of the Country’s Vision 2030 by continuing to support
the various Governmental bodies and Contractors in their pursuit of growth and
development. The Company will continue to innovate its product offerings and will
look to integrate more environmentally friendly and sustainable offerings in its quest to
support the Vision Realization Programs.

The UN Sustainable Development
Goals (SDGS)

The United Nations Sustainable Development Goals (SDGs) are a set of 17 global

goals that work together to help everyone have a better and more stable future. The
goals give a clear way to track, evaluate, and align business priorities and activities.
Itis clear that the SDGs not only identify where we have to be in 2030 to create a
sustainable world, they also outline new markets and opportunities for companies all
over the world. To succeed, we must turn the global goals into local business. Bawan

is committed to be a leading company to aid that transformation. We will devote our
capacities and global network to make it happen - based on our companies’ values and
principles.

We have mapped our sustainability business efforts and impact to Saudi Stock
Exchange’s (Tadawul) ESG guideline, which you can see in Appendix B.
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CHAPTER 1

Governance
Practices

We are committed to working with honesty and upHolding the highest professional
and ethical standards within every aspect of our operations. Through our governance
structures, we seek to guarantee that all our operational activities are performed as
intended, compliant with local and international regulations, and regular enhancement
of business performance is prioritized. Bawan remains committed to the highest
standards of corporate governance and compliance, through adopting a rigorous approach
to risk management.

Material Topics Saudi Vision 2030 UN SDG
® Governance, Ethics and ® Grow contribution of the Private DECENT WORK AND CLEAN WATER
. ECONOMIC GROWTH AND SANITATION
Compliance Sector to the economy

Systemic Risk Management
Data Privacy and Cybersecurity
Financial Performance
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Highlight Stories

Governance

Executives in both the metals and wood
sectors are formally incentivized to
perform on sustainability and this sector
has implemented formal ethics and
prevention of corruption policies.

Governance

ARNON's executives are formally
incentivized to perform on sustainability-
related criteria.

The Company has a strict policy for
Ethics and 100% of the workforce has
been certified to be in knowledge and
compliance with the policy.

The Company Employee Handbook has
incorporated policy and procedures to

ensure the mitigation of bribery, fraud
and any other form of corruption.

There were no incidents of corruption
involving ARNON that occurred in 2021.

Data Privacy

Both the metals and wood sectors
have data privacy policies in place
and have taken steps to comply with
GDPR.

Data Privacy

Data managers have responsibility
for promoting policies, guidelines,
procedures and standards that allow
the organization to ensure the
integrity, security, accessibility and
usefulness of data.

Data policies are covered in the
employee handbook.

Further, employees with data access
privileges are fully accountable for any
misuse or abuse of the Arnon data
resources under their control.

Bawan’s Board of
Directors consists of 9
members 4 of which
are independent
members.

Governance, Ethics and
Compliance

To help ensure that we operate our business responsibly and guarantee the highest
levels of transparency, Bawan has formalised governance policies and procedures, such
as:

Ethics Policy

Conflict of interest Policy
Disclosure and transparency Policy
Related party transactions Policy
Compensation Policy

Code of Conduct Policy

Bawan takes pride in its Code of Conduct policy, which applies to the entire Company.
These include all the rules and requlations that everyone must follow to ensure integrity
and transparency is adhered to across the entire Company and its subsidiaries. The
human resources department ensures that all employees are up to date with any
changes in the policy and gives training as and when required.

Bawan applies all mandatory provisions of the Corporate Governance Regulation issued
by the Capital Market Authority. There is no penalty, or precautionary restriction imposed
on the Company by the Capital Market Authority or from any supervisory, requlatory or
judicial authority.

Bawan's Board of Directors consists of 9 members 4 of which are independent, and the
rest are non-independent. There are currently no female members to the Board.

Board of Directors Units 2019 2020 2021
Total number of board members # 9 9 9
Total number of independent members # 4 4 4
Total number of non-independent members # 5 5 5
Total number of executive members # 1 1 1
Total number of non-executive members # 8 8 8
Total board seats occupied by men # 9 9 9
Total board seats occupied by women # 0 0 0
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Board Committees

To help the board carry out its responsibilities and in accordance with the Corporate
Governance Regulations issued by the Capital Market Authority and the Companies
Law, the company has prepared a charter for the Audit Committee, the Nomination
and Remuneration Committee, the Executive Committee, as shown in the following
organization chart, as these charters include the rules for the members of the
committee appointment, their term of membership, and their duties.

Board of Directors

Executive Audit Nomination
Committee Committee Remuneration Committee
Committees General Responsibilities
ey ® Reviewing the Company’s financial statements to verify that they are fair, balanced and
-

understandable.

® Examining the accounting policies followed by the Company.

® Reviewing the Group’s risk management processes and internal controls, and maintains
oversight of the internal audit function.

® Managing the relationship with the external auditor, reviewing the scope and terms of its
engagement, and manitors its performance.

@ Monitoring the Company’s compliance with the relevant laws and regulations.

Audit Committee

o ® Making recommendations to the Board of Directors regarding nominations to the
membership of the Board, its sub-committees and Executive Management in accordance
with the approved policies and standards.

@ Preparing the description of skills and qualifications required for Board membership.

® Determining the compensation and remuneration of Board members, its sub-committees,
and Executive Management.

@ Reviewing the structure and formation of the Board and making recommendations
concerning changes.

@ Developing clear policies for the compensation and remuneration of Board members and
senior executives.

Nomination and
Remuneration Committee

o @ Assessing the Board in determining the strategic and investment goals of the Company.
L @ Assessing in determining the vision and duties of the Board.
The Executive Committee @ Determining main and strategic goals to assist the Company in achieving the required
results.

® Assisting the Board in the periodic strategic evaluation of the Company’s performance.
Assessing the Board in performing its supervisory tasks efficiently and effectively.
® Assessing the long-term productivity of the Company.

To learn more about Bawan's committees please see our 2021 Annual Report.

Systemic Risk
Management

Identifying key risks ahead of time is important to support business continuity
and mitigate business disruption. Various controls and thresholds are established
to ensure minimum impact. Bawan has witnessed these risks over the past

2 years with the Covid19 - pandemic. However, due to our strong business
continuity plan, we managed to ensure spreading awareness and educating

our employees and customers on the importance of the safety measurements
and social distancing while conducting business. We also managed many of

its clients” orders through digital channels, which was established due to the
Covid19 - environment. Bawan will always remain risk averse to ensure it is
providing the best for the Company and its stakeholders.

For more details on the risks assessed please refer to the 2021 Annual Report,
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Data Privacy and
Cybersecurity

Protecting our employees, subcontractors, joint venture employees and customers
against security threats and violations is critical for the success and continuity

of our business. The increased volume and sophistication of modern cyber,

public safety and national security threats have become main topics globally

and countries and companies increasingly focus on protecting their citizens and
stakeholders from related threats.

Equipped with a strong and diverse workforce and we work with qualified
providers to ensure that we have high performing cybersecurity protections in
place. Also, by protecting our stakeholders’ data privacy rights, we gain their trust,
which is a cornerstone for our continued success.

11%

364,951

69%

2,238,544

Financial Performance

After our very positive results in 2020, our plan was to continue building on our
successes, which we managed to do. Revenue increased to 3.2 billion Saudi
Riyals, a difference of %33.2 year on year. our operating profit increased by
9%51.0 to 193.9 million Saudi Riyals.

As we look towards the future, we are aiming to continue our positive trend,
and look forward to further building on the results of the last 12 months. We
anticipate further Government investment in domestic projects as the economy
continues to strengthen, an area in which we are primed and ready to fulfill all
market requirements. To learn more about our economic performance you can
refer to our

14%

448,871

6%

175,044
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CHAPTER 2

Social
Impact

We strongly believe that an inclusive culture and diverse workforce strengthen our overall
performance, drive innovation and will lead us to greater long-term success. Our ability to
attract, develop and retain top talent is key to our success because it enables us to deliver

superior quality and returns to customers and other stakeholders. But our success must

not be at the expense of people and the communities we impact, so we continually seek
to be a positive force in the communities where we operate.

Material Topics

@ Talent Attraction, Retention and

Development

Employee Health and Well Being

Nationalization

Diversity and Inclusion

Responsible Customer Relations and

Satisfaction

@ Social Development and Community
Engagement

@ Supply Chain Management and
Responsible Procurement

Saudi Vision 2030

® Develop human capital in line with
labor market needs

® Ensuring equal access to job
opportunities

@ Grow contribution of the Private Sector
to the economy

® Enable social contribution of businesses

Businesses enable citizen responsibility

® Maximize value captured from the
energy sector

GOOD HEALTH GENDER
AND WELL-BEING EQUALITY

Sk

DECENT WORK AND
ECONOMIC GROWTH

o

Highlight Stories

Our People

The Engineering Sector has implemented
formal policies, including a code of
ethics, along with various initiatives

for talent attraction and retention, and
provides various benefits to full-time
employees.

The sector has a special department
responsible for the training of employees
and the company invests in staff with
ongoing training and development
categorized into three clusters: technical,
business training, and soft skills.

Our People

BINA has implemented

Health & Safety

BINA has a health and

Supply Chain

USSG has recently created and
implemented a supplier code of
conduct that is publicly available and
aims for 100% of suppliers to comply
with it.

UTEC have implemented both a
supplier code of conduct and a supplier
human rights policy as required by
Saudi and other local laws. 80% of
critical material suppliers have certified
the code.

Community
Investment

initiatives including the BINA
Future Leader Program which
seeks to provide employees
with specialized training,
increase national hiring

and make the workplace
more accessible to female
employees.

The company has a non-
discrimination policy based
which allows employees
to raise issues through a
formalized process.

safety policy that is aligned
with major international
standards including Nebosh,
OHSAS, and 1SO 45001.

BINA cooperate with
various charities to train
and hire young people
from beneficiary families.
The most notable of these
partnerships is with the
Wud Charitable Society.

Supply Chain

BINA has a formal supplier
code of conduct which is
publicly available. As of
2021 80% of suppliers
certify to the code.
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Talent Attraction,
Retention and
Development

Our clients choose Bawan due to the strength of our people’s expertise, tenacity, and

Highlight Stories

Total number of employees

Our People Health & Safety Supply Chain ©2019 ©2020 2021 dedication. We need to attract and retain the best, most forward-thinking talent. There
is fierce competition for talented people in our industries, so we need to offer a great
In 2021 Arnon also developed a Arnon have comprehensive “Safety Arnon is following customized 3,286 employee experience with attractive remuneration and benefits, and opportunities to

Whistle-blower Palicy that is intended Policies & Procedures” in place by a supplier’s qualifications including a learn, develop and grow.
to encourage and enable employees to well-trained Safety team & OHSAS Vendor Survey Form, Commercial

report violations of human rights. certified Safety Officers. Registrar and VAT.

3,365
We directly employ over 3,700 people in various locations throughout Saudi Arabia and

3,740 beyond, so we need to ensure that we are respecting and listening to all our people.

One female employee was identified for
a supervisory level position in 2021 and
has been given training on foundational
leadership in 2022 to qualify her for the
supervisory role.

Two engagement surveys will be
conducted in 2021 and 2022 to better
understand employee engagement
levels and how to improve them.
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By compensating our
employees fairly, we
ensure our retention rates
remain high and that we
can be an employer of
choice amongst our staff.

K

Internal training

Coaching (by internal and external

expertise)
Job shadowing
Online learning

Total hours of training provided
©2019 ©2020 2021

379

361

428

Scope: Engineering, Arnon, Concrete

Compensation and
Benefits

Bawan encourages performance, professionalism, and teamwork; these are elements
that go into the Company’s variable compensation rather than the fixed compensation
approach. We offer competitive benefits to all our employees including religious
holidays, competitive end of year performance bonuses, professional development
training and more. By compensating our employees fairly, we ensure our retention rates
remain high and that we can be an employer of choice amongst our staff.

Talent Development

Bawan sees its employees as its assets. As a result, the Company places a heavy
emphasis on investing in them, giving employees every opportunity to develop their
skills, talents, and leadership abilities. For that our HR department is liaising with our
Executive Management and Functional Department Managers to help develop a training
need analysis which will be used as a basis for training employees in the upcoming
years. Our learning and development offering will include:

0 0
& &

External training Accredited training
Seminars Professional qualifications courses
Workshops

Leadership development course

We have invested increasingly in our employees training overtime, creating access to
new resources, new digital programs and role specific courses. In 2021 we ran over 430
hours of employee training.

Measuring employee performance levels is also a way of ensuring continuous
development to help employees realise where they are performing well and where
improvements can be made. Training can then be structured around those improvements
to increase overall productivity. High performers can also be identified for promotion. This
encourages employees to perform at the highest level at all times, as fairness is a policy
that the Company aims to live by.

Employee Engagement
and Satisfaction

As a Company that works towards retention of highly talented and skilled employees,
Bawan strives to ensure its working environment promotes harmony whilst ensuring
the highest levels of professionalism. Nurturing engagement between its highly diverse
teams is one of the Company’s key elements, done by giving the deserved recognition
to all employees living its values. Communication and an open-door policy are typical
working practices for Bawan. All voices are heard, even putting the negative before

the positive, to ensure fairness amongst employees at all levels. Our working culture is
very important for talent attraction and retention and this, combined with competitive

benefits.

Human Rights and
Security

Human rights promotion and protection are essential to Bawan. We are entirely
dedicated as a responsible corporation to upHolding human rights of our employees,
clients, and the communities in which we operate. Employee rights are explicitly stated
in employee handbook which is distributed among all employees and given to all new
hires upon joining.

Whistleblowing

Bawan developed a Whistle-blower Policy
that is intended to encourage and enable
employees to report violations of human
rights. The company specifically prohibits
any conduct which is discriminatory,
harassing, or always threatening on the
part of any staff member of Bawan.
Employees are opted to report violations
anonymously through direct reporting to
the HR department.

I

Non-discrimination

In case of any discriminatory acts
complaints of harassment that

are brought to the attention of
Management will be investigated
promptly and confidentially, and
appropriate action will be taken in
accordance with the severity of the
complaint. In cases the compliant is
against a direct manager then the
complaint will be made to both the HR
manager and the CEQ.
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Bawan, as a key player in the Kingdom of Saudi Arabia’s economy, is constantly keen to
perform its duty towards society and carry out its responsibilities towards its members
in a3 manner that serves their interests and develops their awareness. We are committed
to providing opportunities and fulfilling jobs to our Saudi nationals as part of our ethos
and continuous efforts to align business efforts with the Saudi Vision 2030 and the UN
Sustainability Development Goals.

The company has succeeded in attracting many Saudi competencies to work in the
company, where the number of Saudi employees on December 31, 2021 was about 750
employees. The company will continue to diversify the initiatives of its participation in its
social responsibility towards the dear homeland and its honourable children in a manner
that serves the public interest particularly amongst female and youth individuals.

24%

2021

20.6%

2020

Number of female employee hires

® 2019

Percentage of female employees in
management level

® 2019

® 2020

© 2020

@ 2021

@ 2021
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Diversity and Inclusion

Bawan believes that diversity of thought, background and outlook stimulates productivity
and helps us to produce great work. Thus, we strive for inclusion in everything we do,
encouraging open and respectful communication among our employees and with the
local communities where we are present.

The global pandemic called for an immediate and exceptional focus on our employee
safety, which slowed progress related to our diversity and inclusion, but we regained
momentum at the end of the year and set the stage for new actions in 2021 and
beyond. Bawan employs people from around Saudi Arabia and the Middle East and
works with diverse clients, so we understand the importance of cultural sensitivities,
mutual respect and treating everyone fairly and equally.

We are particularly focused on gender equality and are increasing the number of women
in our workforce in line with the wider aims of the Saudi Vision 2030. Currently only 3%
of our workforce is female but we are taking active steps to increase that number.
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As we operate in various sectors, often requiring the use of

heavy machinery, the health, safety and physical security of our
employees, contractors and joint venture employees is vital. To
sustain our business, there is an increased focus and pressure to
safely execute projects without harming individuals. Increasing

our focus on the safety of our people will help us to become a
world-class, reliable company and employer, win the right work and
ecure long-term profitable growth.

n 2021, our total employee man-hours continued to remain high,
accounting for 550,077 employee man-hours and 550,054
contractor man-hours in total. Even though our tough stance

on health and safety precautions and strong risk management
procedures we recorded 1 fatality®

number that despite being low, is still too high. We will continue
implementing best practice and top-quality training to our
employees and contractors to ensure that risks and hazards are kept
to a minimum to prevent accidents.

“Engineering, Arnon, Concrete, BWI
rnon, Concrete, UWP
Engineering, Arnon, Concrete, UWP
ngineering, Arnon, Concrete, BWI, UWP

Our dedicated quality
of product and service
team is responsible
for developing the
quality of the services
provided.

Responsible Customer
Relations and
Satisfaction

Safequarding customer interests is of paramount importance to Bawan. Our commitment
is to professionalism, and the constant aim of an improved customer journey and
experience. The knowledge-based system is very straightforward, and it leads customers
to understand their needs and employees to serve them in the simplest way possible,
thus, leading employees to assist clients in making the most suitable decisions.

Our dedicated quality of product and service team is responsible for developing the
quality of the services provided. The warking environment at Bawan and its subsidiaries
also encourages all staff to promote customer- centricity and experience. We are proud
to hold several quality markers, particularly 1ISO 9001 Quality Management Systems
certifications throughout our businesses. Achieving and re-certifying to these high
standards ensures that our customers are satisfied with getting value for money for top
quality products.

Corporate Social
Responsibility

Bawan tries its best to involve itself in the community, invest, and provide back where
it can. It is part of the Company’s responsibility, as a Saudi Company, to support and give
back to the community. Bawan continues to contribute to various programs that aim at
supporting Saudi society.

Our business reaps the benefits of the investment of in our community as well, as by
providing rewarding creative opportunities for our people that often result in raising the
profile of our companies. We aim to use our social investment to support progress on
the Saudi Vision 2030 and the UN Sustainable Development Goals. We will continue to
diversify our partnership initiatives as part of its social responsibility towards our society.
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Sustainable Supply
Chain and Responsible
Procurement

Total number of suppliers engaged (#) As we operate globally, we impact economies and business growth, providing

opportunities for disadvantaged businesses and local suppliers where appropriate.
©2019 ©2020 2021 We respect and uphold Human Rights standards and do not tolerate any form of

discrimination, harassment, or Human Rights violation anywhere in our supply chain.
_ 1,912 Equally we expect our suppliers to keep their environmental impact to a minimum.
_ 2,039 The need to operate ethically and with minimal impact present opportunities to

strengthen our internal measures around the protection of our people, and to build
_ 2,192 credible collaborations and partnerships throughout our value chain. Our subsidiaries run
Scope: UTEC, USSG, Arnon, Concrete, BMI, audits on suppliers that have been identified as having significant actual and potential
BWI, UWP negative impacts, those that are identified to not uphold our standards have their

relationship terminated. In 2021 we ran audits with 97 suppliers identified to be of the
highest risk of harm, of that group, 17 were identified as having significant negative
impacts and three had their relationship terminated.

Percentage of local procurement

spending (%) In line with our commitments to the Saudi Vision 2030 we are aiming to contribute to

the Saudi Arabian economy, and we realise the significant investments we can make to
©2019 ©2020 2021 improve the lives of our communities by working with local suppliers. Working locally

not only increases employment and socio-economic development but also improves

our relationships and reduces our environmental footprint. In 2021, Bawan worked with

CHAPTER 3

( J
2,192 local suppliers spending SAR 2,329M. We aim to hold long term relationships with
our suppliers to ensure they remain sustainable and have the maximum benefit to the n v I ro n m e n a

local communities and economy.

83%

Management

As part of the Company’s commitment towards aligning with the Saudi Vision 2030
towards a more developed, sustained environment, Bawan aims to reduce its
environmental operational impact, that in turn leads to protecting the planet for the
future by also reducing the carbon footprint. Various parts of our business are compliant
to 1S014001.

76%

Material Topics Saudi Vision 2030 UN SDG
76%

® Energy Management and GHG ® Ensure environmental sustainability 19 fonsme
CONSUMPTION

Emissions @ Protect vital resources of the nation ANDPRODUCTION

® Air Quality m

® Water and Waste Management
@ Biodiversity (R} G

4

COU

Scope: UTEC, USSG, Arnon, Concrete, BMI,
BWI, UWP
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Highlight Stories

Management

USSG have implemented a
comprehensive suite of EMS criteria
covering different policies, systems and
procedures. The company is compliant
to MODON, supported by external
consultants.

UTEC is compliant with the National
Center of Environmental Compliance. The
company also seeks to implement the
1S014001 certification.

Management

BINA is certified to 1IS014001 and is
governed by the rules and regulations
for waste, water, energy, and recycling
policies as specified in SASO as well as
the Ministry of Environment Saudi Arabia.

Management

All Arnon facilities have an
environmental certificate as per the Saudi
Industrial (MODON) requirements.

Energy and GHG emissions

USSG support their clients with

a variety of energy efficiency
measures including the construction
of substations for renewable energy;
providing solutions for energy saving
and network balancing.

UTEC are working on several innovative
energy saving initiatives like switching
all lights to LED saving approximately
350,000kWh per year; converting
outside lights to solar power; and
more resulting in zero power factory
penalties in the electricity bills.

Energy and GHG emissions

BINA is producing precast concrete
& ready mix concrete that with the
help of innovative new techniques,
consumes less energy and produces
fewer emissions than traditional
processes.

Energy and GHG emissions

Arnon has adopted energy efficient
lighting systems; better energy
monitoring systems for idle machines;
and strict compliance with chilled
water piping insulation requirements
to increase plants cooling efficiencies.

The company is also looking into
how they can transition to renewable
energy with the installation of solar
panels.

Water and Waste

USSG is designing initiatives to reduce
waste and scrap of raw materials
including equipping staff with tools to
ease the handling of scrap and aiming
for paperless work environments via
new ERP modules.

UTEC has implemented several material
reuse and recycling schemes and using a
dedicated ol filtration machine to reuse
oil that was initially scrapped.

Water and Waste

BINA are seeking to reduce their overall
water footprint through the collection of
wastewaters (curing water) and reusing
it for other purposes. This reduces
freshwater consumption and wastewater
generation, enhancing the overall
efficiency of the production process.

The business aims to use plastic, steel,
wood and send that is either recyclable
or comes from recycled sources to create
closed loop systems wherever possible.

Water and Waste

Arnon has invested heavily in recycling,
now managing over 50 recycling lines
which are monitored on a daily basis.
Non-usable plastic waste is recycled
into usable material reducing the need
for raw and virgin materials which have
been automated to enhance efficiency.

For Bawan, it is important to comply with all relevant environmental laws and
requlations where we operate, be transparent about our environmental impact and
minimize harm. Environmental degradation is heavily discussed globally and there is

an increased focus on companies to minimize their environmental footprint in order to
sustain their business. Linking the environmental impact of our operations and services
to our strategy will result in reducing our environmental footprint. By reducing our direct
environmental impact and creating products that lower our customers impact, we have
the capability and opportunity to help our stakeholders achieve their sustainability goals.
In addition, we are working to develop innovative products to help our customers reduce
their environmental footprint.

Our business needs to be resilient to the multiple risks posed by climate change. These
include complying with potential stricter climate requlations, changing demands of
stakeholders, technologies that could disrupt our market, as well as physical effects of
climate change. Climate-related risks and opportunities, and our strategic response is
planned to be discussed by our corporate executive committee and board of directors.

Total amount invested, annually, in climate-related infrastructure, resilience, and product

development (SAR)

524,000

2019

Scope: UTEC, Concrete and USSG 2021 data

903,000

2021

815,000

2020
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Total Direct Energy Consumption (GJ)
©2019 ©2020 ©2021

137,816

161,661

152,699

Scope: USSG, UTEC, Concrete, BWI,
UWP BMI

Total Indirect Energy Consumption (GJ)
02019 ©2020 ©2021

326,641

306,486

329,095

Scope: USSG, UTEC, Arnon,
Concrete, BWI, UWP, BMI

Energy Management
and Greenhouse Gas

Emissions

Bawan plans to maintain a lower impact and a lower carbon business footprint by
reducing our emissions, operating more efficiently with our energy use, implementing
new solutions and collaborating to amplify our impacts.

To achieve emission reductions, we pursue energy efficiency measures, electrification
and other low-carbon energy sources where possible. In 2021, even though our
company grew significantly, our absolute energy consumption metrics across diesel
and electricity maintained a steady level for the last three years, as well as our total
emissions. Our greenhouse gas intensity stood at 30,84 tCO,e/million SAR in 2019.
Thanks to our relatively same consumption but increased revenue, we were able to
reduce this parameter by almost 30% to 21,82. With our sustainability strategy now
formalising, we will continue to reduce our energy impact and focus our efforts on

reducing greenhouse gas emissions.

Scope 1, Scope 2 and total greenhouse gas

emissions (tC0,e)
@ Scope 1 ® Scope 2 ® Total

. 9,597

59,340

68,937

2019

B 11,259
]

55,678

2020

I 10,635

2021

Scope 1 Emissions USSG, UTEC, Concrete, BWI, UWP, BMI Scope 2 Emissions USSG, UTEC, Arnon, Concrete, BWI, UWP. BMI

Greenhouse Gas Intensity (tC0.e/
renevue)

©2019 ©2020 @2021

30.84

26.99

21.82

Total Water Consumption (m?)
02019 ©2020 ©2021

372,843

361,644

Scope: USSG, UTEC, Arnon,
Concrete, BWI, UWP, BMI

Air Quality

By 2050, two out of three people could be living in cities, and the number of cars could
double from 1 billion today. The wider use of electric, hydrogen or natural gas-powered
vehicles - and more efficient combustion engines - can make a major contribution to air
quality. This is in addition to switching from coal to natural gas-fired power generation.

Bawan aims to invest in new cleaner ways to reduce our business impact and are
actively looking at new business methods such as lower impact vehicles to improve air
quality and make urbanisation more sustainable. This is particularly important as this will
directly affect the communities where we operate as well as many others around the
world. By 2023, we aim to measure and make our air quality related emissions publicly
available.

Water and Waste
Management

Operating in Saudi Arabia we are familiar with the challenges of water scarcity, so water
conservation is embedded in our culture and operations. Bawan is looking to reduce its
water impact through water saving techniques and the implementation of new efficient
measures and awareness spreading for water conservation. Our water consumption
remains relatively on the same level since 2019.

Equally we are aware of the impacts of waste on the environment through pollution and
overuse of resources. We are committed to implementing better waste management
techniques and are looking into recycling or reuse methods. We also hope to pass on
waste reduction to our customers using renewable materials in our products that have a
lower environmental impact.
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As part of our purpose,
we are taking action to
restore, maintain and
reduce our impact on
nature.

INNOVATIVE AND SAFE
PRACTICES SOCRIMERS] MANAEGEMNT PRODUCTS

Bawan understands that transformative change is needed and recognize there is also an
intrinsic link between the need for global action on biodiversity and climate change. As

part of our purpose, we are taking action to restore, maintain and reduce our impact on

nature.

We account for our activities in or near protected areas each year and engage

with others to make sure we keep up to speed with best practice, and national

and international quidelines. We are working to establish partnerships with global
conservation organizations to support protection activities and will continue to work with
others to promote action on biodiversity. We will continue to work with governments,
industry associations, and businesses including our suppliers and our joint ventures, to
influence and promote collective action on biodiversity.

CHAPTER 4

Innovative &
Safe Products

Ever since Bawan was founded, our enterprising sprit has pushed us to periodize
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innovation to meet the needs of the times. We have created a portfolio of competitive

products and services by pursuing a basic strategy of forward-thinking investment,

globalization, and diversification. We focus on creating high quality, safe products that
meet the needs of our customers whilst innovating new methods and technologies to

help us remain competitive.

Material Topics

® Product Quality and Safety

® R&D, Technology and Innovation

® Product Design and Lifecycle
Management

Saudi Vision 2030

e Maximize value captured from the
energy sector
@ Ensure environmental sustainability

UN SDG

INDUSTRY, INNOVATION 12 RESPONSIBLE
AND INFRASTRUCTURE CONSUMPTION
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Highlight Stories

Product Quality, Innovation and Lifecycle

As a culmination of its career of excellence and achievement,
the Bawan Metal won many prestigious certificates and awards
in the field of management excellence and total quality,
including:

ENVIRONMENTAL INNOVATIVE AND SAFE

SOCIAL IMPACT MANAEGEMNT PRODUCTS

ISO certificates BSI
Exova Warrington Fire
Certificates UL

Product Quality, Innovation and Lifecycle

United Wood has achieved remarkable success over the past
two decades while adhering to the highest standards of quality
and best industry practices. Its achievements include:

ISO-compliant Quality Management System award from
the British Standard Institution 1SO Certificate (BSI) in
1988.

UWP is one of the first companies to obtain several
licenses and certificates from USA and UK to manufacture
fire-rated doors to the highest international specifications.

The certificates include:

BS Certificate (IFC)
American UL Certificates (UL)
Forest Stewardship Council (FSC)

Bawan Wood Industries has been awarded several honorary
certificates in recognition of its ongoing commitment to the
highest international standards of quality and excellence:

ISO Certificate (BSI)
Performance Excellence Certificate from SABIC
His Highness the Amir Award in Kuwait

Product Quality, Innovation and Lifecycle

Product Quality, Innovation and lifecycle

UTEC believes that maintaining a strict quality system including
requirements to protect the environment, also enables the
company to offer a compressive warranty on all products.
Quality Certificates

1SO 9001:2008
OHSAS 18001:2007
SASO Certificate
SQC Certificate

USSG conducts periodic tests on the products at internationally
recognized laboratories such as KEMA, Netherlands and in
accordance with IEC standards.

The company has obtained several prestigious international
certificates, which have paved the way for building a solid

base of major customers, such as the Saudi Electricity Company
(SEC), other leading government agencies, and major private
companies from various key sectors in KSA and around the
region.

Highlight Stories

Product Quality, Innovation and Lifecycle

Bina Precast has been awarded several international quality

certificates, such as 1SO 9001 certification in addition of being
prequalified by several governmental and private entities,

in recognition of its commitment to the highest standards of
quality and excellence.

Bina Ready Mix facilities and plants have received the I1SO
9001 Certification and comply with Saudi Aramco’s standards.

Bina Ready mix delivered a series of achievements in a short
period. as it has developed a strong presence in the local
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market and major player in the field of high-quality, ready-
made concrete admixtures.

Bina Ready mix has, in record time, achieved a series of
positive results on both the operational performance level
and in terms of increasing customer confidence in the Saudi
market, due to its extensive portfolio of high-quality products
and services.

Product Quality, Innovation and Lifecycle

Arnon is committed to provide high quality products with

at most consistency by meeting our customer expectations
through a number of measures. The company is also certified
to:

IS0 9001:2008 from Lloyds Register (LRQA) since
December 2000.

Achieved SASO - QUALITY MARK Certification for XPS
products as per SASO-ASTM (578,/2014 from SASO since
January2017.

Achieved UL - Certification for XPS products as per UL723
Standard for “Surface Burning Characteristics for Building
Materials” since March'2016.

Arnon is investing heavily in the production of
environmentally friendly products to make the business

more competitive and enter new markets. Recent initiatives
include investing into a brand-new paper cup factory that will
diversify Arnon’s product range and move away from total
dependence on plastics, investing into a state-of-the-art plant
to make cutting edge insulating material that will contribute
to making more temperature efficient housing as well as
improve industrial cooling efficiencies and expanding Arnon’s
legacy XPS range to meet the growing need of heat insulation
with a final product that adhere to the most stringent building
codes such as SASO.
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The digital technology
revolution that is driving

innovation in areas such
as Al, loT, and 5G has also
added momentum to

the widening application
of new technologies to
speed up production,
training and productivity.

SUSTAINABILITY AT GOVERNANCE ENVIRONMENTAL
BAWAN

INNOVATIVE AND SAFE
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Product Quality and
Safety

To live up to our aims of “high quality first” and “customer first” principles, Bawan’s
subsidiaries have established policies on quality assurance and product safety, and
organizational framewaorks to pursue both in an integrated manner. Specifically, we
encourage our subsidiaries to pursue a variety of certifications to ensure that we are
operating safety, effectively and with customer satisfaction in mind. Each industry in
which we operate is different so our approach to quality and safety is tailored for the
needs of our stakeholders and industry best practice.

R&D, Technology, and
Innovation

We aim to cultivate product development oriented around innovation while also
responding to the rapid evolution of business conditions. We are deepening the
cooperative links between our research and development departments and the wider
business to speed up development of the products that will drive many future advances
in industries in which we operate. In addition, we are working to respond rapidly to
changing business conditions, based on the needs of the wider group approach that
establishes sustainability and economic performance at its core. Through such measures,
we aim to anticipate societal shifts so we can transform Bawan into a company that
embodies excellence in terms of both quality and quantity.

The digital technology revolution that is driving innovation in areas such as Al, loT, and
5G has also added momentum to the widening application of new technologies to
speed up production, training and productivity. We are aiming to implement digitization
into our businesses and utilise the latest technologies to allow us to produce products
that are more sustainable, better tested, and higher quality. The implementation of new
technologies has allowed the company to execute many high-profile projects throughout
Saudi Arabia, contributing to the Vision 2030 and wider development goals.

<
R

We are actively seeking
to increase the number
of renewable materials
in our products to embed
circularity principles

and reduce the products
lifecycle impact.

11,806

2019

Scope: UTEC, Concrete

To achieve effective use of our limited resources, environmentally conscious design
is 3 necessary tool. Starting from the design and development stage, Bawan gives
careful consideration to the whole process through to collection and recycling of end-
of-life products. Our design process considers many factors including product-related
laws and requlations, procurement standards, and environmental labelling standards
in the different countries and regions where we sell our products. It sets out concrete
quidelines covering a range of areas, such as extending product life, making products
easier to maintain, disassemble and sort into constituent materials after disassembly,
and improving information disclosure.

We are actively seeking to increase the number of renewable materials in our products
to embed circularity principles and reduce the products lifecycle impact. This has bequn
in many of our products with our overall use of renewable materials increasing from
11,806kg in 2019 to 26,315kg in 2021, an increase of more than double.

26,315

2021

19,953

2020
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Social and Environmental

Performance

Social Performance Unit 2019 2020 2021 Scope of Data

Workforce

Total number of employees # 3,286 3,365 3,740  Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Full-time employees # 2,945 2,894 3,125 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Part-time employees # 41 52 37 Bawan Holding, Engineering, Arnon, BWI, UWP
Igaaslurlltl;?tt;er of contractors and/or # 386 557 734 Bawan Holding, Engineering, Arnon, Concrete, BWI, UWP
Fﬁgn‘[;?eemeg;tployees In senior # 61 64 72 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
® female # 2 2 2 Bawan Holding, Engineering, Arnon, Concrete, UWP

® Male # 64 67 75 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
;ngnt;?:rﬁgtployees in middle # 274 262 265 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
® female # 17 15 20 Bawan Holding, Engineering, Arnon, Concrete, BWI, UWP

® Male # 259 249 246 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Full time employee staff (other levels) # 2,605 2,569 2,792 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
o Femalel] # 53 37 44 Bawan Holding, Engineering, Arnon, Concrete, BMI, UWP

® Male # 2,558 2,537 2,752 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Workforce by gender profile

Female full-time employees # 75 55 65 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Male full-time employees # 3,000 2,926 3,205 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
New employee hires by gender

® female # 1Nl 9 23 Bawan Holding, Engineering, Arnon, Concrete, BWI, UWP

® Male # 513 336 511 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Employee turnover

Igtrilpglrj]?ber of employees who left the # 504 393 484 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Full time # 504 393 481 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Part time # 0 0 0 Bawan Holding, Arnon, Concrete

Total number of contractors/ consultants 4 s 2 41 Bawan Holding, Armon, Concrete

who left the company

Social Performance Unit 2019 2020 2021 Scope of Data
Nationalization

Nationals among total full-time workforce # 613 597 750 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Nationalization (by gender)

Female National full-time employees # 73 55 64 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Male National full-time employees # 540 542 686 Bawan Holding, Engineering, Arnon, Concrete, BWI, BMI, UWP
Average training per employee

Total Hours 379 261 428 Electric, Arnon, Concrete, BWI 2019 Data

Male employees Hours 315 226 195 Electric, Arnon, Concrete

Female employees Hours 64 35 232 Engineering, Arnon, Concrete

Health and Safety

Total employee manhours # 510,075 400,077 550,077  Engineering, Arnon, Concrete, BWI

Total contractor manhours # 510,054 400,054 550,054  Arnon, Concrete, UWP

Employee fatalities # 1 0 1 Engineering, Arnon, Concrete, UWP

Contractor fatalities # 35 23 39 Engineering, Arnon, Concrete, UWP

Employee total recordable injuries # 1 9 7 Engineering, Arnon, Concrete, BWI, UWP

Contractor total recordable injuries # 35 17 29 Arnon, Concrete, UWP

Employee lost-time injuries # 20 10 20 Engineering, Arnon, Concrete, UWP

Contractor lost-time injuries # 0 0 0 Arnon, Concrete, UWP

Supply Chain Management Unit 2019 2020 2021 Scope of Data

Total number of local suppliers engaged # 1,912 2,039 2,192 UTEC, USSG, Arnon, Concrete, BMI, BWI, UWP
Procurement spending on local” suppliers  millions SAR 1,687 1,822 2,329 UTEC, USSG, Arnon, Concrete, BMI, BWI, UWP
Total procurement spending® millions SAR 2,009 2,373 3,046 UTEC, USSG, Arnon, Concrete, BMI, BWI, UWP
aNU“d”i“tber of suppliers that are subject to # 75 79 97 UTEC, Arnon, Concrete, BWI

Number of suppliers identified as having

significant actual and potential negative # 3 6 6 UTEC, Arnon, Concrete

impacts

:gf’epe“defjpvggzswahirceumrfog’jdr?tems were # 13 3 1 UTEC, Amon, Concrete

Suppliers with which relationships were 4 0 ] 3 UTEC, Arnon, Concrete

terminated as a result of audit
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Appendix B
Environmental Performance Unit 2019 2020 2021 Scope of Data
Total amount invested, annually, in T W I n t n t I n X
climate-related infrastructure, resilience, SAR 524,000 815,000 903,000 UTEC, Concrete
and product development
Renewable materials used kg 11,806 19,953 26,315 UTEC, Concrete ESG Themes Key Issues section
Non-renewable materials used ki 15,863,860 21,815,678 28,485,204 USSG, UTEC
9 T T Y ' Climate Change GHG Emissions (not only in absolute, but also in intensity terms) Energy I\/\anagemGeQSt il e e
Total water consumption m’ 372,843 317,747 361,644 USSG, UTEC, Arnon, Concrete, BWI, UWP, BMI
Biodiversity and Land Use Biodiversity
Total volume of wastewater generated m? 34,731 35,694 43,637 UTEC, Arnon, Concrete, UWP _
[ge)
5
Direct enerav consumption 5 Natural Resources Water Stress Water and Waste Management
gy P E
S ) )
. . 2 ) : Sustainable Supply Chain and
petro} Consumption fiom operations and L 156,682 115,794 108479 USSG, UTEC, Concrete, BWI, UWP, BMI > Raw Material Sourcing Responsible Procurement
(SN}
; ; ; Pollutions and Waste Toxic Emissions and Waste Air Quality
S'fofl‘ecsonsump“‘j“ from operations and L 3,624,564 4,313,971 4,075,635  USSG, UTEC, Concrete, BWI, UWP, BMI
Ii;w"(?rrtl::ﬁ:‘itezl Opportunities in Clean Tech Innovative & Safe Products
Total direct energy consumed €] 137,816 161,661 152,699 USSG, UTEC, Concrete, BWI, UWP, BMI PP
. . Labor Management Social Impact
Indirect energy consumption
ici i i Y Health & Safet Employee Health and Safet
](E'e.cl?tf.'c'ty Cto")sump“o” {office, storage, kWh 90733564 85135091 91415177  USSG, UTEC, Concrete, BWI, UWP, BMI, Arnon < Y ploy Y
acilities, etc. g Human Capital
Total indirect energy consumed G 326,641 306,486 329,095 USSG, UTEC, Concrete, BWI, UWP BMI, Arnon % Human Capital Development Talent Development
O
] = : :
Total energy consumption = supply Chain Labor Standard Sustainable Supp!y Chain and
© Responsible
=3
Total direct and indirect energy consumed G 464,457 468,147 481,793 USSG, UTEC, Concrete, BWI, UWP BMI, Arnon S ) :
O Product Safety & Quality Product Quality and Safety
Product Liabilit
Greenhouse gas emissions Y ) ) ) )
Privacy & Data Security Data Privacy and Cybersecurity
Direct GHG emissions (Scope 1)* 1C0,e 9,597 11,259 10,635 USSG, UTEC, Concrete, BWI, UWP. BMI Board Governance, Ethics and
Compliance
L5 Corporate Governance
0 =
_ > X X
Indirect GHG emissions (Scope 2)** tco,e 59,340 55,678 59,786 USSG, UTEC, Arnon, Concrete, BWI, UWP BMI 2= Ownership & Control Governance Practices
S8
o
Corporate Behavior Business Ethics Governance Practices
Total GHG emissions tCO.e 68,937 66,937 70,420 USSG, UTEC, Arnon, Concrete, BWI, UWP, BMI
tC0,e/
GHG emissions intensity Million 30.84 26.99 21.82 USSG, UTEC, Arnon, Concrete, BWI, UWP. BMI
SAR

“For stationary and mobile combustion emissions factor source is EPA (2017) Inventory of U.S. Greenhouse Gas Emissions and Sinks: 1990-2015.

“*For electricity emissions factors source is Institute of Global Environmental Strategies.




54

ABOUT BAWAN

SUSTAINABILITY AT GOVERNANCE SOCIAL IMPACT ENVIRONMENTAL INNOVATIVE AND SAFE
BAWAN PRACTICES MANAEGEMNT PRODUCTS

2021 Sustainability Report 55

Definitions of Material Issues

Material topic

Description

Energy Management and
Greenhouse Gas emissions

Refers to all efforts and measures taken to minimize GHG emissions related to the company's operations during production
and along the value chain, also this refers to the proactive, organized and systematic management of the energy use within
the organization.

Water and Waste

Refers to the active, organized and systematic efforts relating to the short-, medium- and long-term handling and storage of
waste as well as managing water resources within the organization and monitoring as well as the efforts taken to decrease

Management .
the water consumption.
Air Qualit Refers to the efforts taken to eliminate and decrease non-GHG air emissions such as hazardous air pollutants, criteria air
¥ pollutants, and Volatile Organic Compounds (VOCs) from smelting and refining activities.
L . Refers to the protection of life on earth - from single species to entire ecosystems. This includes ascertaining how and to what
Biodiversity

extent our operations are affecting biodiversity.

Employee Health and
Wellbeing

Refers to the overall requlations and procedures to create a safe work environment that prevents any accident or injury at the
workplace. Also refers to processes implemented to ensure the overall physical and mental wellbeing of our employees and
maintain a high level of employee engagement.

Diversity and Inclusion

Refers to building a diverse work environment that nurtures people's difference and offer them equal opportunities and foster
a sense of belonging.

Talent Attraction, Retention
and Development

Refers to the continuous efforts to have measures and targets to attract new talents as well as to develop the talents and skills
of employees and provide benefits and incentives to retain talents.

Social Development and
Community Engagement

Refers to the programs and initiatives that aim to positively benefit the health and wellbeing of communities and society as a
whole.

Nationalization

Refers to supporting employment of nationals in the workplace and implementing initiatives to increase overall participation.

Supply Chain Management
and Responsible
Procurement

Refers to the processes and procedures to manage and enforce the company's expectations of suppliers. Examples:
procurement principles, supplier assessments, code of conduct and contractual clauses.

Responsible Customer
Relations and Satisfaction

Refers to the efforts to constantly provide outstanding customer service, managing complaints, and assess levels of customer
satisfaction. Also refers to efforts to improve customer satisfaction levels of the company's products and services.

Product Quality and Safety

Refers to the efforts taken to drive innovation and exercise due care and diligence in the design, construction and operation of
the products and services so as to ensure they meet the highest levels of quality.

Data Privacy and
Cybersecurity

Refers to the efforts involving maintaining coherent data and cybersecurity procedures and processes.

Governance, Ethics and
Compliance

Refers to ethical principles in business conduct, including compliance with policies and regulations and transparent
communications

Certifications

R&D, Technology and
Innovation

Refers to the efforts involving technological innovation and digitization into the different company’s processes and/or
consumer interfaces.

Systemic Risk Management

Refers to assessments crises and disasters and processes designed to support decisions about prevention, preparedness, and
response.

Financial Performance

Refers to the overall profit and losses of the company. This includes the overall performance of the company as a whole, but
also relates to the relative success of individual departments/business streams/subsidiaries as well as expanding market
presence within the areas of operation and beyond.

Product Design and
Lifecycle Management

Refers to the process of managing the entire lifecycle of a product from its inception through the engineering, design and
manufacture, as well as the service and disposal of manufactured products.

Sector Company Certification
Metal Bawan Metal Industries ISO Certificates
Metal Bawan Metal Industries Exova Warrington Fire
Metal Bawan Metal Industries UL Certificates
Wood United Wood and Metal Products 150 Quality Management
Systems
Wood United Wood and Metal Products BS Certificate
Wood United Wood and Metal Products American UL Certificates
Wood United Wood and Metal Products Forest Stewardship Council
Wood Wood Industries 1SO Certificate
Wood Wood Industries Performanc_e_ Excellence
Certificate
Wood Wood Industries His H|ghme_ss the Amir Award
in Kuwait
Engineering UTEC 150 9001:2008
Engineering UTEC OHSAS 18001:2007
Engineering UTEC SASO Certificate
Engineering UTEC SQC Certificate
Engineering UTEC Lighting Impulse Test
Engineering UTEC Short Circuit Test
Engineering UTEC Temperature Rise Test
Concrete Bina Precast 1SO 9001
Concrete Bina Readymix 1S0 9001
Plastic Arnon 1SO 9001:2015
Plastic Arnon IS0 22000:2018
Plastic Arnon uL
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